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KT0 Takon MeHepXep no nepcoHany?

A Bbl 3HaeTe, NOYEMy B HacTosWee BpeMs npodeccms MeHeaxepa no nepcoHany cTaHoOBUTCA
BC& bonee nonynapHoin? BonbWUHCTBO PYKOBOAMTENEN PA3NNYHbBIX KPYMHbIX NPEANnPUATUA 1
KNMEHTOB CO CTOPOHbI 06pallaloT BHMMAHME Ha TO, Kak BedeTcs paboTa c nepcoHanom, ecnm
OHVW NPVHUMAIOT HEMOCPEACTBEHHOE y4YacTme B npouecce paboTbl C AaHHbIM NPEANPUATUEM.
Hannune paHHOro meHenxepa roBopuT 0 TOM, 4TO PYKOBOAMTENb 3a60TUTCS O CBOEM
KonnekTumee.

CTpyKTypa opraHusauum, eé NHTepechl, CBA3U B NEpBYI0 oYepeib nepesatoTcs Yepes
cneuvanucTa rno nepcoHany, KoTopblil BCTpeyaeT, ananTupyeTt COTPYOHNKOB U NMOCTOSIHHO
B3aumodencTeyeT ¢ Humu. OT ero AesaTenbHOCTV BO MHOTOM 3aBUCUT YCMeX KOMMNaHuu.
Mpexnae 4em 6paTb Ha paboTy MeHeOxXepa no nepcoHarny, rnaBHOMYy PyKOBOOMTENO HYXXHO
3HaTb, 4TO BXOOUT B 0683aHHOCTM AAHHOIO cneunanncTa n KakuMm 3HaHUsSIMU OH JOJTXEH
obnapaTb.

1. MeHepXep No nepcoHany npeacraBnsieT UHTEpPechbl KONNEeKTUBA.

Bce neno B ToM, Ha KakoM ypoBHe npobnem paboTaeT MeHenXep: C COTPYAHUKAMMN UK C
pykoBoacTtBoM. OCHOBHblE MPOGNEMbI 3aK/OHAKOTCS B TOM, YTO PYKOBOACTBO HE BOBNEKAET
HR mMeHenxepa B CBOM 3a4a4u 1 3a60Tbl, NPUYUCASS €ro K narepto Noa4YMHEHHbIX, YTO
aBnseTcs owmnbkon. B ntore, pactét B3ammHas HeyaoBNeTBOPEHHOCTb PONbIO Takow
LOMXHOCTW B KOMMNaHUK 1 pedynbTaTaMu paboTbl €€ npeacTaBuTens.

K coxaneHuio, axe B Takoi TpaauUMOHHOM coyHKUMK, Kak noabop nepcoHana,
HR-meHepnxep yalle BCEro He MMeeT BECKOro c/ioBa B oopMmnpoBaHmm TpeboBaHuim K
KaHampaTtam, yCcnoBui Hamma, B MPUHATUN OKOHYATENbHOMO pelenns. JaHHbIn CoTPyaHMK
CTaHOBUTCS UCMONHUTENEM 1 ByneT oopManbHO OTHOCUTLCS K CBOel paboTe, T.e. 3a4eMm
paboTaTb MHOr0, €CNN BCE PaBHO FNaBHOE pelleHne NpuHMMaellb He Tbl, MK K Tebe No4YTn He
npucnywmneatoTcs. HacTto 0 NPUHATOM PELIEHUN MEHEOXEP Y3HAET NOCAEAHUM U YXE HUYErO
He MOXeT N3MeHNTb. Beab N3BecTHO, 4TO BOMblUAs YacTb YMHbIX M NPABUbHbIX PELIeHNIA
OCTalTCs Hepeann3oBaHHbIMU TONIbKO MOTOMY, YTO UX HEe OOBENWN 4O nepcoHana.

2. Ponb MeHepXepa no nepcoHany B opraHu3auun.
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Bce HaunHaeTcs ¢ nogbopa cneumanucTa no nepcoHany. MNpennoyteHve oToaéTcs OTKPbIThIM,
NPUSITHLIM 1 MATKMM NtoAsiM. Bonbwas yacTb npeacTaBUTeneit aToin NPogeccun — NCUXooru.
KopeHb npobnembl B TOM, YTO Takue NoOM HY XX OA0TCS B MO3UTVMBHOWN OLEHKE OKPYXaloWnX, B
0406peHnn 1 npuHaTUN. B cobntoaeHnn ToHkoro 6anaHca Mexay MHTepecamMm pykoBoAcTBa v
nepcoHana TpyaoHo yroanTtb BceM. BonblMHCTBO AaHHbIX cneunanicToB obnanarT TakuMm
CBOCTBaMM, Kak TpeboBaTenbHOCTb, yMEHNE NpaBuIbHO aHanmManposaTtb paboTy
COTPY.OHVKOB 1 XOPOLO NPeacTaBnsiTb, HA YTO CNOCOBEH YeNoBEeK UMEHHO B 3TOM KOMNaHuu. B
6onblMHCTBE CBOEM, AaHHAs KaTeropusl nioger CTPeMUTCsl 3aBOEBaTh NONOXEHME U
nony4YnTb 0gobpeHune ceoei paboTbl CO CTOPOHbLI FMaBHOrO PyKOBOACTBA.

3. MeHenXxep No nepcoHany A0/XeH 3aHUMaTbCA I10.D.60p0M Kagpos.

YTo 9BNSETCS rNaBHbIM NPEMMYLLECTBOM B KPYMNHOM KOMNaHun? ECTeCTBEHHO — ee nepcoHan.
Hackonbko oH ByneT KBannuuMpoBaHHbIM 1 YCMNELWHbIM, HACTONBbKO ByaeT n ycnewHa paboTta
BCEW opraHmsaumu.

HR meHenxep nonxeH obecneyntb apPeKTUBHOCTb paboTbl Yenoseyeckoro pecypca. OH
BOBpeMs 3a60TUTCS O KONMYECTBE HYXHOro NnepcoHana, o ero passuTum U MOTMBaLUK.
CTuMynMpoBaHue 1 yaepxaHue — ABe OyHKLUWM, KOTOpbIe B NOCNeaHee BPeMs CTaHOBATCS
NPUOPUTETHBLIMU ANst 6ONbWMHCTBA KOMMNaHWA. TexHonoruns paboTbl C NepcoHanom, kotopas
LoMyckaeT NpoBeAeHNe Cenekumm, akkyMynmpoBaHns B OpraHn3aumnm ToNbKo 30 ek TUBHbIX
COTPYZLHUKOB, NO3BONT TPATUTb OCTa/bHble PECYPChl KOMMAHWUKU C MakCcUManbHo oTaaqei. B
3TOM cniyyae 6yaeT NMoHSITHO, B KOro M3 COTPYAHMKOB Haa0 MHBECTMPOBATb, KOrO NPOoABUraTh,
KOro yaepXxuBaTb.

Bbibupalite cneunanucTa no nepcoHany, 611M3koro Bam no LEHHOCTSM 1 MPOBOCTPUSATHIO,
pasnensowero Bawe OTHOWEHWE K NOAAM U feny, CNOCOOHOro TpaHCIMpoBaTh Bawy
noeonoruto. NpuTom, 370 ONXEH OblTb YENOBEK, KOTOPLIA MOXET OTCTaMBaTb CBOE MHEHME U
npepnaratb COBCTBEHHbIE MAEN, PACWINPSAS BO3MOXHOCTM CBOEro pykoBoamTens. Bolbupalite
ycnewHoro HR-mMeHenxepa, TONbKO Takoi CneumnanncT CMOXET MPUBEYb YCNELWHbIX
KaHAMOaToB 1 ByneT npeaaH KoMnaHuu.
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