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OPIrAHN3AUMOHHASA KYJIbTYPA - cuctema LEeHHOCTEN 1 HOPM, KOTOPbIE pasaensaioTcs
COTPYAOHUKaMN coumanbHON opraHn3aLmm (CM.) 1 onpenensioT ux opraHusaunoHHoe
nosegneHue (cM.). [No MHeHuto coumanbHoro ncuxonora K. JleeuHa (cM.), noBegeHne nHansmoa
(M) npencTtaBnseT coboit yHKLUMIO B3AUMOOENCTBNS €ro MMYHOCTHBIX XapakTepucTuk (X) u
ycnosuin okpyxatower cpebl (C), 1. e. I = f (X,C). BaxHenwen noagCcnMcTeMon BHEWHER ANs
paboTHMKA cpelbl ABNSETCA OpraHn3aunoHHas KynbTypa, B KOTOPO OH OCYLECTBNSET CBOO
npogoeccroHanbHylo OesaTenbHOCTb U KoTopas "nogaet” eMy MHOXEeCTBO CUrHasIoB O
BO3MOXHbIX (MPMeMneMblX) MOLENAX NOBELEHUS.

3HayveHne O.K. onpenensertcs Tem, 4TO OHa NpuaaeT COTPYOHUKAM OpraHn3aunoHHYO
NOEHTUYHOCTb, (OOPMUPYET Y HMX "KopriopaTuBHbIA Oyx", obecrneynBas TeM cambiM
CTabunbHOCTb N MPEEMCTBEHHOCTb Pas3BUTUS KOMMNaHUKU. Byayyn AMHAMUYECKM CUCTEMHbBIM
asneHnem, O.K. BnsieT npakTu4yecky Ha Bce npovcxoaswme B opraHuaauum coboitms. O.K.
MoXXeT nnbo LeneHanpaBieHHO Co3aaBaTbCs ee BeaylWwmMmn YneHamm (MeHenxepamu), nnbo
BO3HMKATb €CTECTBEHHbIM 06Pa30M Kak NPOoeKLnst counanbHo (HaLMOHanbHO) KynbTypbl Ha
cdpepy TPyOoBbIX OTHOLWEHUA B OTAENbHON opraHndaumn. iccnenosaHnsa gaHHoro qoeHomMeHa
nokKasblBalOT, YTO B COBPEMEHHbIX 3KOHOMUYECKUX YCNOBUAX LeneHarnpasneHHoe
gopmmpoBaHue O.K. BbICTynaeT MOLWHbIM 0akTOPOM MOBbIWEHUS KOHKYPEHTOCMNOCOOHOCTM
KOMMaHUW.

Tak, Hanpumep, Ox. KonnvHz n O X.

[Moppac nayynnu nokasatenun gesaTenbHoCTM 18 Beaylwmx amepukaHCKux KoMnaHum
pasIMyHbIX OTpacnern NPOoMbILWNIEHHOCTM B AO/ITOCPOYHOM nepuoae, KoTopble
nocnenosaTeNbHO BHEOPSANN OpraHn3aunoHHbIe Ky bTYpbl, HAMpPaBneHHble Ha OOPMNPOBaHME
ybexoeHns CoTPYaHNKOB, 4TO OHM paboTatoT B "ocobom mecTe". OCHOBHbIMM KOMMOHEHTaMW
O.K. aTux KoMnaHwi ABMANCL: TakTUudeckasi r’mbKoCcTb NPU COXPaAHEHUN OCHOBHbIX
NAEe0N0rn4eCcKmnxX NPUHUUMNOB; CTUMY TMPOBaHNE PasBUTUSA COTPYLHUKOB NYyTEM NOCTAHOBKM
TBOPYECKMX 3a4ay; NoowpeHNe 3KCNEePUMEHTOB; KOHBEPTALUUS LEHHOCTEN Ky bTypbl B LENu,
cTpaTerunio U NpakTUKy opraHmdaumu; "BocnutaHme" cobCTBEHHbIX yNpaBneHYeCcknx KaapoB.
CpaBHeHuWe nokasatenei oesiTeNbHOCTY KoMnaHuii, obnanatowmnx noaobHom KynbTypon, ¢
KOMMNaHWsMK, He yOensslnMy cneunanbHoro BHUMaHns gpopmuposaruio O.K., nokasano, 4to
nepeble AOBUNINCb 3HAYNTENBHO BONbWMNX YCNEXOB B LOITOCPOYHOM NEPUOLE M YKPENUN
CBO€ MON0XeHne Ha pbiHke. Kaxgasa coumnanbHasa opraHnsauuns yHuKanbHa n HenosTopuma,
NO3TOMY He cyuwecTByeT "naeanbHoro", nogxoasuwero ana scex tuna O.K. Ee cogoepxaHue u
XapakTepUCTMKN ONPeaenarTcs LensaMm n cpepon eaTenbHOCTN opraHmsaunu,
0COBEHHOCTSIMU KOHKYPEHTHOW 60pbbbl B 3TOM cdoepe 1 ApyrumMm oakTopamn BHEWHEN
cpenpbl.

OcCHOBHbIE napameTpbl O.K. BapbUPYyOT B AMana3oHax: CUJibHas - cnabas MHTEerpaunsa
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OTOeNbHbIX 3N1IEMEHTOB KYNbTYpPbl B €OUHYKO CUCTEMY; MOHO - MONIUCTPYKTYPHAS KOMMNO3ULMS
9NEMEHTOB KyNbTypbl (CyWeCcTBYeT eanHas KynbTypa Ans BCel opraHmaaumm, nmbo oHa
noapasnenseTcsl Ha HeCKONbKO CyOKyNbTyp, HOCUTENSIMU KOTOPbIX BbICTYMNaT counmansi,
uexa, nogpasneneHus); "cnnbHas" - "cnabas" O.K., B 3aBUCMMOCTM OT pacnpoCTPaHEHHOCTM
ee LEeHHOCTEN 1 HOPM Cpean COTPYOHUKOB OpraHn3aumm, 1 COOTBETCTBEHHO - CTEMNEHM
BANSIHNSA HA UX NOBEAEHME; LieNeHanpaBieHHO (oopMMpyemMas - eCTECTBEHHbIM 0Opa3om
Bo3Hukatowas O.K. Obbl4HO "reHepaTopoM” KyNbTypbl BbICTYNaeT BbiClee PyKOBOACTBO
opraHuaauuu, neknapaumm KoToporo okasbiBatoT 3Ha4MTENIbHOE BAINAHNE HA COTPYAHMKOB.
OpHako, 6eccrnopHo, ele bonbluee BANSHNE HA 06pa3 MbIWNEHMS, a 3HAYUT - U NOBELEHNE
COTPYLAHNKOB KOMMaHUN 0Ka3biBaOT KOHKPETHblE AENCTBUSA BbICIINX MEHEOXEPOB, UrpatoLwme
PONb NHAMKATOPOB CTEMEHM HEPa3PbIBHOCTY CNOB PYKOBOACTBA C €ro Aenamu, ctparerum u
TaAKTUKM Pa3BMTMS OpraHM3anmnm, obwmx MHTepPecoB KOMNaHMM U UHANBUAYaNbHbIX MHTEPECOB
ee pALoBbIX COTPYLHMKOB.

O.B. Kobsk
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