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Kak BbIXWUTb B OCPMCHOMN BONHE

OLHako BOBCE HE 9KOHOMUYECKUIA KPU3UC NOPOLMI OCPUCHBIE CCOPbI. DTO SBNEHUE
cylwecTBoBano 1 bynet cywecTsoBaTtb Bcerga. Mx Bbi3biBaloT camble 0ObIKHOBEHHbIE
YyenoBeYecKMe YyBCTBa - 3aBUCTb, 0bnaa, Tpesora, bopbba 3a Bnactb. TOMy nnvm MHOMYy
pPaboTHUKY OOCTATOYHO YyTb Honblwe 3apabaTbiBaTh, ObITb MPOGECCMOHANOM CBOErO Aena,
4TOObI BOKPYI HEro HaYann obpa3oBbiBATLCA MHTPUTK. ECTb 1 Takas kateropums nomaen,
KOTOpble 3aTeBalT CCOPbl NULWb ANS Pa3BNEeYEHUS: AN HAX YCTPOUTb B KONNEKTUBE
HeboNblLYO 3aBapyLLKY - 94aKoe CPeAcTBO OT CKYKMU.

Kak xe Bectun cebs B CTONb HAaNpsXXeHHOM atMocdepe - NOACTpanBaTbCs NOL NOBEAEHNE
WHTPUraHOB MW OepXaTbCs OT HUX HA PACCTOSHUN?

WaHTaxucTbl 1 BCceaHallku

Mcuxonorv pasnuyatoT HECKONbKO TUMOB MOMEN, CKNOHHBIX K MHTPUraM, KOTOPbIX HY>XXHO Mo
BO3MOXHOCTU n3beratb UnM 3HaTb, Kak BbICTPamMBaTb C HUMU cTpaTeruio noseneHus. MNepsbiit
TUN — 970 BCce3Hawka. OH MoXeT 6ECKOHEeYHO paccyXAaTb O TOM, YTO «MPONCXOONT B
KOMNaHWM Ha caMoM aene», nenas sui, 4to obnagaeT 3KCK/O3MBHOM MHCpOPMaLNEld, HEBECTb
oTKyOa nob6biToi. Xyawee, 4To Bbl MOXETe caenaTb, 3T0 AaTb BCe3Haiike Kakue Obl TO HU
6bino cBeneHns o cebe n ceoeit paboTe. Hukorga He 3Haelb, Kak OH X MCKa3nT, YTOObI
MCNoNb30BaTh B CBOUX LIENSX.

Cnepnytowmidi TN MHTpUraHa — noboucT. Kak npasmno, 3To HENOXOW CNeunanmcT, KOTOpbI
ntobbiMn cnocobamm oTCTaMBaeT CBOW NPOEKT U CHMTAET, YTO TONbKO €ro naev MoryT
NPUHECTN NOMb3Y KOMNaHUW. ECnn Bbl C HAM He COrnacHbl N0 KakMM-TO BOMPOCaM U OTKPbITO
9TO Bblpaxaete, TO MOXEeTe HapBaTbCs Ha HEMPUATHOCTU. C NO6OUCTOM MOXHO MMETb Oeno
Wb B TOM Cny4Yae, eCnu Bbl pasfenserte sHTy3nasm no noBoay ero npoekTa.

OQOvH 13 caMblx OnacHbIX 0PUCHBIX PAaBOTHUKOB TOT, KOTOPLIA NAeTeT 3aKyMUCHbIE UHTPUTIA.
970 MoXeT ObITb AANEKO He 3HATOK CBOEro Aena, Ho 04eHb 06asTeNbHbI YeNoBEK, a NOTOMY
OH Nerko HaxoauT Noaxon K Konneram n HavanbcTBy. Ml 6narogapst aToMy npoaBuraeTcs no
cnyxoe.

MoyTn B Kaxoom ocpuce paboTaeT Tak HasbiBaeMblli COBETHUK, KOTOPbIN SBNSAETCS
NPUONMXEHHbIM 60NbWOro Wweda u CAyXMT rnasamy 1 ywamm ons MEHeLXEepPOoB CPeLHErO
3BeHa. Kctatu, ponb COBETHMKA MOXET Urpatb Nobo — OT BLICOKOMOCTABNEHHOMO
3aMeCcTUTENs [0 aAMUHUCTPATUBHOrO cnyxaluero. He Hapo Noann3bIBaTbCs K 3TOMy
4enoBeKY, HO 1 OTTankmeaTtb ero He cTomt. OH 0bnagaeTt 3Ha4YUTENbHBIM BIUSHUEM, MO3TOMY
XOPOLUME OTHOWEHMUS C HUMWU MOTYT BaM NPUroaMTbCS.
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Mo MHeHnto psna ncuxosoros, K NepeyYmcneHHbIM Bbllle rnaBHbIM OPUCHBIM NepcoHaxam
MO>XHO 0006aBUTb WaHTaxucra. dTo 4enosek, KOTopble noaMedaeT Maneiwune cnabble

CTOPOHbI NN NpPOoCYeTbl CBOUX KOnner, n eCnn Bbl MYy HY>KHbI 0714 OCYWEeCTB/IEHNSA CBOUX
njaaHoB, OH MOXET HadaBUTb Ha BacC yl'pO3OIZ pacCcka3aTb Ha4aNnbCTBY O BaWnX owmnbkax.

A BOT rnaBHble NPETEHAEHTbI, HA KOro Yalle BCero HarnpasneHbl CTpesbl KOBAPHbIX
COTPYIOHUKOB. Mo koneca 0OUCHbLIX MHTPUI NMonanatoT HOBUYKYM, YEPECcHyp akTUBHbIE
paboTHMKM (NOCKOMbKY CO CTOPOHbI KaXeTcsl, 4TO OHM NpoABuratoTcs 3a cyet apyrux). Kpome
TOro, Masno KTo nbut konner ¢ 6onee BbICOKO 3apnnaToi. HacTo NoacTaBNAT pacCesiHHbIX
«reHepaTopoB naer» (Tak kak ux nerko obmaHyTb), pyKoBOAMTENE CPELHErO 3BeHa (B TOM
cny4ae, ecnv NnoTeHUManbHbl MHTPUraH «nofoXu rnas» Ha MecTo weda) 1 aMbMuUMO3HbIX 1
TWeCNaBHbIX COTPYAHUKOB (MX MOXHO NErko noiMaTh Ha KPKYOK «4pYyX6bl» Miu
«napTHepcTBa», a 3aTeM NoACTaBUTb).

Kak 60poTbCsi ¢ e O0BINHOM

OueHb YacTo MoA NPecc CTapoXMWIoB ogpuca NonafatoT HoBble COTPYAHMKMN. OHK
noaBeprarTcs 0PUCHONM AENO0BLMHE MO NPOCTON NPUYMHE: B 3MOXY XECTKON KOHKYPEHLMN B
Ka>J0oM HOBMYKe npopaboTaBwme He OMH rof KONNern BUAAT peanbHyo nnm
noTeHumanbHyto yrpo3y. KTo 3HaeT, Ha 4To cnocobeH HoBeHbKUIA? A ecnu oH ByneT paboTatb
nydlwe npeacTaBmTeneit ctapoi komanabl? He uckno4eHo, 4To Toraa wed pewnT YBonmTb
BeTepaHoB. Onacasicb 3a cBoe 6narononyyme, COTPYLHUKN NbITATCS MaKCUManbHO BbICTPO
n36aBNTbCS OT HOBMYKA. [1N151 9TOro NCnonb3yoTcs camble pa3HoobpasHble MeToabl: 6OMKOT,
npeHebpexeHne, HaCMELLKN.

Cnyuyaii n3 xXunsHu. AHgpei npuwen Ha paboTy B 04HY KPYMHYIO CTPOUTENbHYIO KOMMAHMIO Ha
LONIXHOCTb MeHeaxepa. Monogaoli yenoeek Bo3naran 6onblwme Hagexapl Ha aTy paboTy.
OpnHako UM He cyXieHo 6bino cobiTbes, Tak Kak AHLPES HAa HOBOM MeCTe BCTPETUNMN OYEHb
BpaxnebHo. B nepBbiii feHb eMy faxe He npenocTaBunun paboyero mecta. Ctano eue xyxe,
KOrAa HOBMYKY YOanoch 3aKM4MTb HECKOMbKO yAauyHbIxX cienok. Ero HayanbHuk yBmuaen B
HEM Cepbe3HOro KOHKYpeHTa 1 Nnwun ocTyna K KnmeHTckon 6ase. B ntore, MeHenxep 6bin
BbIHY>XAEH YBOUTLCS C NEPCNEKTMBHOM paboThl.

XeptBamu opuncHOM fenoBILNHBI 324aCTYI0 CTAHOBSATCS HE TONbKO PAAOBbIE COTPYOHUKN, HO
N PYKOBOAMTENM, KOTOPbIE BCEMU CUNAMUN CTAPaOTCS BHEAPUTb COBCTBEHHbIE METOAbI U
NPUHUMNbI paboTbl. ECTECTBEHHO, MOAYMHEHHbIE, HE XENAOIWNE MEHSATL MPUBbIYHBIA ANS HAX
pexuM paboTbl, K TOMY Xe, MPUHOCAWMIA NNoAbl, CONPOTMBASIOTCS paanKanbHbIM
N3MeHeHnaM. HoBblIl Wwedd, KOTOPbIV NoKa ewe He ycnen NnpuobpecTn aBTOpUTET M 3apyUnTbCS
NOALEPXKON TOM-MeHeAXMEHTA, PUCKYET CTONKHYTbCS C Maccoi npobnem: aTo 1
«3a0bIBYNBOCTb» NOAYNHEHHbIX, U MPEAOCTABNEHNE NOXHON NHGOpMaLnK, 1 opyrue
«OOKYCblI».

Tak, BukTOp, HOBbI FreHeparbHbIi AUPEKTOP KPYMHOrO NPeanpuaTrs, Nocne HasHavYeHus
pewunn nokasaTtb BCEM, KTO B IOME X035IMH, U 4TO Tenepb Bce 6ynet no-HoBoMy. OH aan
yKasaHue OupeKkTopy Nno nepcoHany KOHTPONMpoBaTh AMCUMNAMHY Tpyaa, 60poTbes ¢
LOJIXHOCTHbIMK 3n10ynoTpebneHnamu, IT-ompekTopy — obecneymTb MHPOPMALMOHHYIO
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6e30nacHOCTb 1 BHEAPUTb UHCDOPMALIMOHHYIO CUCTEMY ANs 06ecneyeHns KOHTPONS Haa
huHaHcoBbIMM NoTokamun. Kazanoch 6bl, BCe NPULWO B ABUXEHWE: HA eXeHeaeNbHbIX
nnaHepkax BCe parnopToBasy O BbINMONHEHUM NOCTaBNEHHbIX 3aaady. Ho koraa camomy BukTtopy
MPULLNIOCH OTYUTBLIBATLCS, COBCTBEHHVKM NPeanpusiTust 6binu WokKnpoBaHbl — NPUBbLINbHOCTb
pe3ko ynana. JanbHeiwas cyapba reHepanbHoro ampektopa bbina npegonpenenexHa.

Ecnn Bbl noaBeprnnce 0OUCHON AeNoBWMHE, HE OyMaiTe, YTO Bbl TYT HU Npu YyeMm. [la, aTo
sIBNEeHVe 3a4acTyto bbiBaeT CNpoBOLMPOBAHO NpobneMaMm pykoBOACTBA KOMMNAHMMW, HO CTOUT
npoaHanmMampoBaTb, MO4YEMY KONIEKTMB ONOMYUICS MMEHHO Ha Bac. KoHe4Ho, BUHUTL cebst BO
BCEX CMEPTHbIX Fpexax He Hy>XHO, HO BbIYMCNINTb 3aKOHbI CTan B AaHHOM odouce 1 Balle MecTo
B HEM He noMewaeT, 4Tobbl BNpeab n3bexartb nonobHol cutyaummn. Kpome toro, 6oiBaeT
NMONE3HO NOroBOPUTbL C TEMU, KTO MPOSIBASIET K BaM HAMbONbLIYO arpeccuto U BbIICHUTb ee
NpVYMHbL. HekoTopble NCUXonorn, 4Tobbl CHATb HanNPsiXXeHne B KONNEKTUBE, COBETYIOT
nobonble ynblbaTbCs U BblpaxaTtb PacrnofioXeHne K NtoAsiM, K KOTOPbIM Bbl Monanun. 310 He
3HAYMT, 4YTO Bbl OOJIXHbI BCEM YroXaaTb, MPOCTO AEMOHCTPUPYATE CBOE ApYXentobue n
FOTOBHOCTb K COTPYAHNYECTBY.

OdoncHble Taby

Y106kl MO BO3MOXHOCTY M36exXaTb UHTPUT, MCUXONOrN PEKOMEHAYIOT NPUAEPXMNBATLCA
HECKO/IbKMX 0CpUCHbIX Taby. Bonblue Bcero camo Ha4anbCTBO He NBUT, Koraa coTpyaHUKN
obcy>xpaloT Apyr ¢ ApyroM 3apnnatbl U npemun. 3avacTyto 6biBaeT, Y4T0 3a OAHY U Ty Xe
paboTy pasHble paboTHUKM NONy4yatoT pasHyto 3apnnarty. lNpuyem, OHM camMn He MOHMMALOT,
noyeMy Tak npoucxoamuT. ECTeCTBEHHO, 9TO MOPOXAAeT HEMPUS3Hb APYr K Apyry. V13 atoro
cnenyeT NpaBWO: HAKOr4a He coobwaTb Konneram, gaxe ¢ KOTopbiMU Bbl B IPY K ECKMX
OTHOLWEHMSX, pa3Mep CBOEro BO3HarpaxaeHust 3a Tpya. Tem 6onee He CTOMT AENUTLCS C
KEM-TO ee MnoBblweHneM. Jlioan 06bl4HO HONE3HEHHO pearmpytoT Ha Takue HOBOCTM, ECNN UX
3apaboToK OCTAETCA HEN3MEHHbIM.

Macca KOHGIMKTOB B odpuce BbidaBaHa 6eCTaKTHOCTbIO OTAENbHbIX COTPYAHNKOB, KOTOPYHO
OHV OnpaBabIBAOT COOCTBEHHOW «OyWEBHOW NPOCTOTOM». Takoih YenoBek umMeeT
00OblIKHOBEHME KPUTMKOBATb BCEX M BCS, U KONNeEr, U Ha4anbcTBO. 1o ero npuuen nonanartoT 1
BHELWHOCTb OPYrux, n ngeun wedoa, n 1. o. HetpyoHo goragartbCcs, YTO COTPYAHUKM TaKoro
paboTHMKA NpunoXart BCce ycunms, 4Tobbl OH HEro n36aBnNTbCS.

MHoruve wegbl NOCTOSHHO YKa3biBAOT CBOUM MOAYMHEHHbIM, YTO OHWU AO/TXHbI MPUMEHSTDH B
paboTe TBOpYeckuii noaxod. MHorne npodeccun aeicTBmMTenbHO TPebyoT NOCTOSIHHOW
KpeaTMBHOCTWU. Ha aToM NoyBe TakXe MOXET POAMTbCSA UHTpUra, Tak Kak BO MHOMmx
KOMMNaHnsAX UMEKOT MECTO cny4am BopoBcTBa naen. C Takon cutyaumnen cnpaBmtbCs 4OBONbHO
nerko. Jloctato4yHo He 0bcyXaaTb CBOM UAEN C KONNeramMu, a AOHOCUTb UX HanpsiMyto Ao
Balero HaYanbHuka. Ecnm xe obcyomTb Bawm MbiCnv ¢ WedoM Mo noeoAy npoekTta
BO3MOXHOCTW HET, TO 03BYYMTb MX MOXHO Ha COBELWAHNAX U NnnaHepkax. Toraa nokycutbes
Ha BalW MOEWN YXe HUKTO He CMOXET: BalWwn aBTopckme npaea 6yayT NONHOCTbIO 3alMLLEHbI 1
noBofAa 4N NUWHEro KOHQNKTa Takxe He byaer.

Bo nsbexaHue cnneTteH
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KoHeuHo, B ntobom odovrice, roe pabotaet Honble ABYX YEN0BEK, MMEKOT MECTO cnnieTHU. C
310 Npobnemoii 6OPOTLCS NPaKTUYECKM HEBO3MOXHO. HO MOXHO cBecTn 0b6Ccy X aeHve Balel
NepcoHbl K MUHUMYMY. Mpex e Bcero, Ha paboyeM MecTe Hy>XHO BO3OepXaTbCs OT
pPacckasoB O JIMYHOW XU3HW: BHYTPUCEMENHbIX Npobnemax, MHTUMHBIX NOAPOBHOCTSX,
COCTOSIHUM Ballero 340P0BbS 1 300POBbS BalIMX POACTBEHHVKOB. Penkuii yenosek ynyctuT
BO3MOXHOCTb MOCMNETHMYaTb Y Bac 3a CrnvHow, 06cyanTb Bawm npobnembl, a TO 1 HaYaTb BaMm
COBETOBATh, KaK X paspelnTb, Oaxe ecnv Bbl B COBETaX COBEPLIEHHO He HyXaaeTecb. Ecnu
€ 0 BaC HNUYEero He N3BECTHO, TO U 0bcyxaatb ByAeT HeYero, Hy, UK NOYTM HEYEro.

KpOMe TOro, N3NNWLHAA roBOP/IMBOCTb MOXET O6epHyTbC$| npoTmB Bac. OTaenbHble MNYHOCTYU
CMocObOHbI Tak NCKa3UTb npenocTaBNeHHY0 BaMU MHGOOPMALMIO, YTO Bbl MOXETe NpeactaTthb
nepen okpyxawwnmym B CaMOM HEO X NOAHHOM CBETE.

MpryeM, 3a4acTyto CNETHN POXAAKTCS Ha NyCTOM MecTe. Hanpumep, cuonte Bbl B
o6eneHHbIi NepepbiB C KONEron NpoTMBOMONOXHOrO Nnona, nbete Kodge, 1 Bac 3amevaeT
Kakasi-HMbyob akTMBMCTKA, CNeasiias 3a BCeMU COTPYAHMKAMU, a Takas MpucyTcTByeT
npakTuyeckun Bo Bcex paboumx konnektmeax. [locne oHa y Bac cnpawmBaeT: «Y Hac
HaspeBaeT cnyXebHblii poMaH?». Bbl 0TwWwy4MBaeTeChb, BaM HENIOBKO, MOTOMY 4TO AaXe B
MbICNISIX TaKoro He 6blo, a CNNEeTHS yXe poannach 1 noneTtena no npoctopam oguca,
HaunHas obpactaTb BCE HOBbIMU 11 HOBbIMM NMOAPOBHOCTSAMU, MOTOMY YTO KaXAblii MOXET
NPUYKPacuTb ee CBOWM «A0MONIHEHNEM». U B UTOre, MOXET MONy4YnMTbCs Tak, 4To Bawa
HeBUHHas Becefia 3a YalKol Kode yxe npespaTunack B NOAroToBKYy K cBanbbe, a ecnum 10T
caMblii Konnera XxeHart, To Bbl BOOOLWE pUCKyeTe NPOC/biTb 3M0CTHOW pasnyyHULEN.

|_|03TOMy KEeHLWnHaM nydule He XBacTaTbCd KONMM4eCTBOM CBOUX KaBaliepoB. YXxe He
€AQnHOX Obl 1OKa3aHO, YTO K TEéM OeBYLWKaM, BOKPYr KOTOPbIX pOUTCA TOMNa NOKJIOHHNKOB,
OTHOLWEHne, MATrko roeops, npenB34dToe. N 0 Heln 061X EeHHble conepHuMubl HACOYNHAIOT
Takoro, 4yero n B CTpawHOM CHE He npeactTasnlb.

KctaTn, ownboyHO nonaratbh, HTO My>X4YMHbI HE CK/IOHHbBI K cnneTHsIM. [MpeacTtaBmTtenm
CUNbHOMO MONa C HE MEHbLMNM, YEM XEHLWHbI, YA0BONbCTBMEM 06Cy X aatoT Konner, paborty,
Ha4anbCTBO, pacckasblBaoT 06 MHTUMHBIX LeTansix CBOe CEMENHON XN3HU. Tak 4TO, C HAMK
TOXE XenaTenbHo AepXaTb A3bK 3a 3ybamu.

He cTonT Takxe coobwatb COTpyaHMKaM o0 6ypHO NPOBEAEHHbIX BbIXOAHbIX, O TOM, YTO
LNEeACTBUTENBHON NPUYMHO OTCYTCTBMS HA paboyem MecTe Obin He rpunn, a ronosHas 6onb
nocne nepenos, NN pacckasbiBaTb, Kak, B3siB 60/IbHWUYHbINA, Bbl yKaTUAN OTAbIXaTb Ha KypopT.
O6cyx aeHne ¢ konneramm cnyxebHoro pomMaHa (kak 4yXoro, Tak U CBOEro CO6CTBEHHOrO)
TakXe Nyydle He 3aTeBaTb, AaXe eciv BaM KaxeTcs, 4To 0 HeM u 6e3 Toro Bce 3HatoT. KTo
LACT rapaHTuio, 4To «aobpoxenareny» HeB3Ha4Yam He pacckaxyT 06 3TOM pyKOBOACTBY?
Ecnu Bbl He MOXXeTe KOHTpoNMpoBaTb cebst Npy ynoTpebneHnn ankorons, To Ha
KOpnopaTtmMBHbIX BEYEPUHKAX CTOUT OrpaHnynTbLCA 60Kanom BMHa. A3bik byneT 3aBs3aH, U He
6yneT NoBOAOB Ha ClefylowWwmii AeHb NOBMTb Ha cebe ocyxaatowme B3rnsaapl Konner.

KoHeuHo, cngeTtb 1 Monyatb Ha pa60'-|eM MecCTe HUKTO He 3acTaBnserT. npOCTO XenaTtenbHo
roBoOpnTb Ha He|7|Tpaanb|e TEeMbl, KOTOPbIX MPn XenaHnn MOXHO npnayMmaTtb 0OCTATO4YHO
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MHoro. Hanpumep, coBeplueHHO 6e30nacHO roBOpUTbL Ha TEMY MOrodpbl, TEHAEHUWA TOro unm
MHOrO MOAHOI0 Ce30Ha, NpenMylecTBa NtobrMoi Mapkn aBToMobuns, KynmHapumn. A BoT
MNONMMUTKKY M CMIOPT NMCUXONOrK He coBeTyoT obcyXxaaTh. [peanoyTeHunst Ha aToT cyeT y
KaxX[4oro MoryT 6biTb HACTONBbKO Pa3HbIMK, YTO TYT U A0 KPYMNHOI cCopbl Heaaneko. A 3a4em
BaM HaXuBaTb NIMWHEro Bpara.

Tak 4T0, B OCPUCHBIX BOMHAX HY>XHO AepXaTb yX0 BOCTPO. A eCnun 1 BO3HUKAKOT NPobnembl, TO
HY>XXHO pelwartb UX HEMEAJ/IEHHO, a HE HAAESATbCS, YTO OHM PACCOCYTCS caMu COOON.
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