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Kak MoxHo ucnonb3osatb HJ1IM Ha cobecenoBaHun npu
npueme Ha paboty?

YTo ANMHHEE: KHUra, KOTOPYIO Bbl AEPXUTE B pyKax, UK pyyka, Kotopast NneXuT psaoMm ¢
BamMm? OTBET HAMTW NPOCTO: AOCTATOYHO MPUNOXUTb OOHO K OPYroMmy.

A BOT BOMPOC O TOM, KOTOPbI/ U3 3TUX ABYX NPEAMETOB «MPUKONbHEE», NOXanyi, Bbi30BET
3amewarenbpcTBo. B nepBom cnyyae 10, Kak MOXHO CPaBHWUTbL, AOCTATOYHO NPOCTO NOHAThb, BO
BTOPOM C/ly4ae OTBET MOXET OblTb Pa3MbIT U HE OYEBUIEH.

Ecnn noteHumanbHbin paboTogatens npurnacun Bac Ha cobecenosaHne, T0, CKOpee BCero,
Bac OyoyT cpaBHMBATb C APYrUMK NPETEeHOeHTaMy Ha 3aUHTEPECoBaBILYIO BaC AONXHOCTb, U
07151 TAKOro CPaBHEHMs Y KaapoOBOro MeHeaXepa yXe UMeloTCsl He TONbKO KpUTepum K
HaBbIKaM 1 KOMMETEHLMSIM, HO U AOCTAaTOYHO OTpaboTaHHble MeTOodbl UX UCMONb30BaHNS.

Ceiyac Bce 4alle OCHOBHOWM akLEHT OenaeTcs Ha NMYHOCTHbIe kKavyecTBa kaHamaarta. MHorune
pa60TonaTen|/| NMOHMMALOT, YTO HeT BOMbIIOro TOMKA B HalMe K1aCCHOro creunanncTa,
KOTOpbI Yepe3 HECKONbKO MecsLeB y6e)KI/IT B KOHKYPUPYHOLWY KOMNAaHUIO nn CTaHeT
Oe30praHn3yrounm LEeHTPOM B KONMNEKTUBE.

Lns rnybuHHOro «npouynbiBaHns» HR-cneunanict MoXeT AeincTBoBaThb U BeCbMa
NPOBOKALMOHHO, U AOCTATOYHO 6ecTakTHO. Llenn Takoi TakTUKM NOHSATHDI.

Bo-nepBbix, copBaTtb C coMckatens Macky 1 BbIBECTU €ro U3 COCTOSIHWSA 3ayYeHHO ponn.
Bo-BTOpbIX, UrpaTh Ha «MOHUXEHNE CTOMMOCTM>», Ha HaBa3biBaHKe By OyweMy CoTpyOoHMKY
MHbIX YCNOBWUIA, HEXENW TE, HA KOTOPbIE OH NpeTeHayeT.

Hy n, MoXeT 6biTb, «B-TPETbUX» — MPOBECTN CBOEOOPA3HY0 NPOBEPKY HA
cTpeccoycTon4meocTb. Mol 3HaKOMbI OUPEKTOP MO NepcoHany B O4HOM U3 KPYMHbIX
KOMMNaHuiA HaumHan npouecc 6ykBanbHO € TOro, 4TO Opan Ha couckaTenew ¢ BbiICOTbl CBOEA
LBYXMETPOBOI cpurypsl... HeBpoTukn cberanu noytn cpasy. C octanbHbiMU, COBCTBEHHO,
cobecenoBaHne N NPOBOAMIOCH.
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KaHonpoat oxupoaeTt BONPOCOB O CBOMX NMPOMPECCUOHANBbHBIX AOCTUXEHUSIX 1 MOXET ObiTb
WOKNPOBAH Pe3KNMN BblCKa3blBAHUSAMN OTHOCUTENBHO CBOEro BHEWHero Buaa Uiy noseneHus.
B aTux cutyaums o4yeHb BaxHO, 4TO HadbiBaeTcs B HJIMM, «ynep>XxuBaTb COCTOSAHUE».
VHTepBbloep HageeTcs Ha Bawe 3aMelwarenbCTBO, a B OTBET Bbl NpeBpallaeTe NpoBOKaLmio B
WYyTKY, Bbl3blBasi BCTPEYHOE 3aMellaTeNibCTBo. Hy, BOT npumep.

— Y Bac Takoi CMeLWHon n Henenbi rancTryk.
— NMpencTtaBnseTe, MEHS OH TOXE BecenuT. 3aTto Mos ntobumas cynpyra Kax.aoe yTpo ¢
BOCTOProM /IMYHO Ha4eBaeT MHE ero Ha Welo.

|_|pVI noaOroToBke TPEHUHIroB A TWATEeNbHO NPOBEPANT TEXHUKY «HesBHOE yNOMUHAHUE».
duwka coctosna B ToM, 4TOObI BCKO/b3b YNOMAHYTb B pa3roeope, 4Tto, oeckatb, «4 0 Tebe
Tenepb KOe-4TO 3Hal», HYy Nnn «Hallencs 4enosek, KOTOprI7I MHe 0 Tebe MHoroe pacckasan».

AHanorusi npvBeneHa ¢ TO Lenblo, 4TO MHOT A, BbiCNylWaB pacckas kaHauaarta, pekpytep
3asBnset cnegyouee: «[1o nMelwmnmMes y Hac AaHHbIM, MPUYMHA BaWero yxona ¢ NpexHero
MecTa paboTbl BOBCE He Ta, O KOTOPOW Bbl HAM TYT MblTaeTecb pacckasaTtb». Jlyywe Bcero B
9TOM Cnyyae 3afaThb Ka4pOBUKY BCTPEYHbIA BONPOC 00 NCTOYHUKE TakMX HENEMbIX CMNETEH.
Ecnun npn 3TOM CNoBo «cnneTHW» ByneTt TOHKO BblAENEHO MHTOHAUMUEN, 3HAYNT, Bbl YCMELIHO
NpUMeHUnn n3eecTHbli B HIM MeTon «aHanoroBoro MapkmMpoBaHus».

B cBoe Bpemsi, Bynyun ewe HauymHawowmum «mactepom HIM», s npuoyman cebe ynpaxHeHue
paBHO 1 3abaBHoe, 1 nonesHoe. Korga KTo-T0 U3 MOUX 3HAKOMbIX BMEPBbIE WeN KO MHE B
rocTu, s Nnpeanaran coirpatb B «MNPOBEPKY UHTYULMN».

CyTb 3ak/o4anacb B TOM, HTO YE/0BEK MO «BHYTPEHHWM OLLYLWEHUSIM>» AONXEH Obin
onpenennTb pacronoxeHne noMelweHuii. Cam s Wwen caanm v MUKPOLBUXEHUSMU
TpaHCNMPOBan NpaBusbHbI Boi6op. 3a HECKONBbKO NEeT TakMX TPEHUPOBOK MHTYULNS
«cpaboTana» bykBanbHo y Bcex. [1eno B ToM, 4To HeBepbanbHO YeNoBeK nepenaeT OKoo
85% unHgopmauun. U, cMeto Bac 3aBepurTb, YTO CBOMM BHYTPEHHUM HabNIOAEHUSIM YeNoBEK
nosepsieT Kyna 6onble Bawmx Cnos.
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Tak v onbITHBIA paboTonaTtens Bcerna 6yneT BHMMATENbHO BCMATpUBaThCs B TO, KaK Bbl
BbIrnsiauTe. MoaTtomy, ecnu 3aBTpa ¢ yTpa Bbl cobupaeTech Ha cobeceoBaHne, TO HaBECTUTE
CEerofHs IHeM CBOEro NobUMoro napukMaxepa, Be4ep NnocBsATUTE NPOryke B COCHOBOM JiECy,
HOYbIO XOPOLEHBKO BbICMIUTECH, @ YTPOM 3ae3bTe B AXaKy3u C apoMaTUYEeCKO NEHKON.
Yenosek co 300p0OBOV 1 61aronony4Hon BHEWHOCTHIO Bbi3blBAET XenaHve obwaTtbes u
3aHMMATbCS C HAM OOHWM LENIOM.

Yenoseka, nayyaswero HJM no kHMXKaM, nerko otnmymtb. B pasroBope oH 3a4acTtyio
cTapaeTcsl 6ykBasbHO KOMMPOBATb XECThbl 1 No3y cobecenHvka. BoirnagnuT 310 UM cMeLHo
nnu Heneno. OCHOBHOM cnocob NOACTPONKM NO NO3€ Ha CaMOM AeNne COCTOMT B NOACTPOMKE
«MO LEHTPY TsxXecTu». To ecTb caauTech Tak, 4Tobbl y Bac paboTany NpUMEpPHoO Te Xe caMble
rpynnbl MbllL, ABUrAATECH B TOM X€ CAMOM UMW KPaTHOM pUTME. Takas «NoXOXeCTb»
TpaHcnnpyeT Ha 6ecco3HaTeNbHOM YPOBHE COCTOSIHUE KoMdpopTa B 06WweHnn n BbicTpo
NpPUBOOUT K Cneayouemy nocne NnoaCcTPONKK Wwary — Be AEHUI0.

BbipaboTaiiTe B cebe NoBceAHEBHYIO NPMBbLIYKY FOBOPUTL C YENOBEKOM, KaK Obl «BXWBasCb» B
FPOMKOCTb 1 TeMBp ero ronoca.

Bcsikunin pas, 3asBnsst 0 kKakoM-n1mbo U3 CBOMX AOCTOMHCTB, MOAKPENNTE 3TO Pa3BEPHYThIM
MPUMEPOM 1 paccka3oM 13 CBOEro OMbiTa, TwaTenbHo caabpmsas CBOK peyb
COEOVHUTENbHBIMUA YaCTULAMU «UN», «[I0STOMY>», «TakuM 0O6pas3om»...

Ncnonb3yiiTe niobyto onepaTuBHYO BO3MOXHOCTb: 6ecelibl B KOpUOope, MHpopMauuio Ha
cTeHaax. 3anas Ha cobecenoBaHue, 060CHYNTe B HECKONBbKUX dhpasax CBOM BbIOOP
NPeanpusiTusi, Ha KOTOPOM Bbl XOTENN Obl paboTaTtb, «MNOTOMY YTO...», U YNOMSHUTE HECKONbKO
LOOCTOVHCTB 3TOW KOMMaHUW.

Cownckatenu Bcerga ctaparTCsl COOTBETCTBOBATb OXMUAAHUAM aaMUHUCTpaunn. NMpn aTom
OHV MNPUKPYYMBAIOT HA CBOW MJIeYM rosioBy NOTEHUMANBHOIrO Ha4YanbCTBa, Mo CYyTU 3aHUMasChb
«YTeHMeM Mbicneli». [ns Toro 4Tobbl n3bexartb NoAobHbIX CNeKTaken, MeHeaXep MOXeT
NPUMeHsITb 0cobyto cxeMmy BeneHus cobecenoBaHusi. CyTb €€, B obwweMm-To, npocTa:
YyenoBeyeckas peyb YCTpoeHa Tak, 4To noboe coobleHne MOXeT OblTb MCTONKOBAHO
pasHbiMK criocobamu. Tak 4yTo 3apada HR-mMeHenxepa cocToMT NPOCTO B TOM, 4TODObI Npu
NepBbIX NPM3HaKax Takoro 3abaBHOro akTEPCTBOBaHNS 0OPMasibHO BbIBOPAYMBATL CMbICH
CKa3aHHOro KaHamaaToM «HansHaHKy». Kak npasunno, nocne HeCKONbKNX TaKMX «LaroB»
couckaTenb 3abbiBaeT Bbly4YEHHYO POJb.
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— B oTHOWeEHUAX C pyKOBOLACTBOM, S CTPOro NpuaepXmnBaroCb AOMXHOCTHON UHCTPYKLUUN.

— VIHbIMM cnoBamu, Bbl doopManncT?

— HaobopoT, s 04eHb OTKPbITHIA HYENOBEK 1 BCEraa CTaHOBMOCH LLEHTPOM N1t060i KOMNaHUW.
— Torna nonyyaeTcs, 4TO Bawa oopmanbHas TpeboBaTenbHOCTb K HA4aNbCTBY COYETAETCS C
naHnbpaTCTBOM B OTHOWEHMN NOAYMHEHHbIX. IHTEPECHO, Ha Kakue Takme «noaBurn» Bbl
CMOXeTe NoAdbuTb Haw UCNONHUTENBHBIA N OPYXHbIA KONNEKTUB?

OTa cxema nokasbiBaeT CoMckaTento, kak BaXHO BeCTU cebsi eCTECTBEHHO U CKPEHHE.
Ckopee Bcero, Ha NpoTsxXeHnun cobeceoBaHns aTa yTOHYEHHas urpa bynet MeHsiTbes.
€CNn Bbl CYMeeTe CTaTb AOCTOMHbIM U SIPKUM €€ Y4acTHUKOM, BEPOSITHOCTb TOr0, YTO MMEHHO
Ha Bawei kaHanaaType OCTaHOBMT OKOHYaTeNbHbIi Bbibop paboTopaTtenn, BO3pacTeT B
HECKONbKO pas.
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