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 {youtube}Vvxc3iGgm9E{/youtube}
Описание:

 Эпизод 2.
Коуч вместе с опытным руководителем разбирает типичный кейс по улучшению навыков
делегирования и развития сотрудников, и вопросов work-life balance.
http://3wayc.ru/
Episode 2.
 Fox (Alla Kuznetsova) observes how Squirrel (a banker) is juggling her tasks. Fox notices that
there is no sight of Squirrel's direct reports. She asks why they are not involved. It turns out that
Squirrel believes that they are too inexperienced to handle such complex tasks. Fox challenges
Squirell on her delegation skills and her overprotective nature in regards to her employees. Fox
asks Squirrel a question that makes her to ponder «How can Squirell remain a caring leader
and at the same time develop her employees by giving them challenging assignments?»  
http://3wayc.com/

  

 1 / 1


