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5 caMbIX yXXacCHbIX TUMOB PyKOoBOOUTENIEN

Cosnarenull cobctBeHHoro bmsHeca - avaepsbl no Hatype vl HeopanHapble TNYHOCTY.
lNoatomy Hepeako wmxl HacTuraert "3Be3gHasi bone3Hb'll. Toraga crpanaroT BCe: MHBECTOPbI,
non4nHeHHbie vl obluee feno.

Csou 6u3sHec!

«CMOTpUTE, OpY3bS, Yy MEHS CBOW BU3HEC» — AaHHbIA TUN NPeanpuHUMaTens C roloBOM
yxoauT B camosntoboBaHne. MakcmmyM Ha 4To cnocobeH — 3TO pacckasaTb BCEM, YTO Thl
CMOr, MoKasaTb BCeM, 4TO ¥ Tebs ecTb. Mo hakTy Takmne Noam CINWKOM KOHLEHTPUPYHOTCS
Ha cebe BMecTo cBoero gena. Vx uenbto, no cyTn, 6biBaeT: He TO, Kak CAenaTtb YCrewHbIi
6usHec, a caenatb 6usHec. [ONro Takne He XMUBYT.

Bce, uTo 3axouy

«Tenepb y MeHs1 BU3HEC 1 BCce paboTaloT Ha MEHS, S MOTY MO3BONSATb cebe BCE HTO XO4y» —
Takas MoLesNb NoBeAEHNS [OBOANT YenoBeka [0 TOro, 4TO OH TePSeT HATU yNpaBneHNS
MOoBeEeHUs Kak CBOero co6CTBEHHOro, Tak U APYrux noaei, cBa3aHHbIX C HAM no 6usHecy. Y
Takux npeanpuHuMaTene OTCyTCTBYIOT KOHTPOJIbHbIE TOYKM, CUCTEMbI OTHETHOCTM U, Kak
CneacTBme, AMHaMUYHbIA pocT. [loBe3no, ecnmn Ha No3numsax UCMONHUTENEN NN KNOYEBbIX
pykoBoguTenen ctoat 3Hawowme niogun. Ecnm Het — 10 BAX!

Ienat cam

«$1 BCce penat cam» — Takasi MOA€eNb BeAeHus buaHeca B NUTOre onpenensieTcs pecypcom
€OVHCTBEHHOro Yenoseka. Hy a octanbHble easT 1 NblOT 3a ero cyet. Y nogobHbIx
pykoBoamMTenel NoCcTOSIHHO, Aaxe Yyepes3 NsaTb NeT pa3sBntns busHeca, He 0CTaeTCs BPEMEHN
Ha TO, 4TOObl OCTAHOBUTLCS U NOAYMaTh, Kak OPraHM3oBaTb HE TONbKO CBOW TPyA, HO U TPYA,
oKpy>Xawuwmnx ero niogen.
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OKOHOMUM

«OKOHOMUTb U elue pa3 9KOHOMUTb» — 3TN NPeAnpPUHUMaTEeNn, kak Npasnio, Habvparot K
cebe B WTAT HEOMbITHBLIX COTPYAHNKOB M MbITATCA NX HAY4NTb BCeMY. OBbIYHO TaKux
COTPYOHMKOB Yepes rof yBOMbHSIIOT 1 HAabvpatoT HOBYIO NapTuo. Xopowne noam CTosT
noporo! Ecnvu 4enoBek NpocuT Mano, 3Ha4nT, OH HNYEro HE yMeeT.

Tpatum

«TpaTnuTb U elle pas TpaTUTb» — MEHeLXepbl, paccyXaawwme nonobHbiM obpasom,
CTPEMSITCS TPATUTb MHOIO, HE COM3Mepsisl TpaThbl CO cBoMMM BroaxeTamu. MNpobyem 3710 1 TO,
HO FOIOBOrO 1 eXeMecsyHoro 6ioaxeTta y Hac HeT. B obwem, 3atpatbl 1 xenaHue 6ypHo v
MHTEHCUBHO PacTu CXUPaoT (OMHAHCOBbLIE PECYPChI.

BHepnpsiem

«BHenpuM elle ogHO HOBOBBedeHMe 1 3abynem 0 CTapoM» — Takue NpeanpuHMMaTeny nerko
LennsoTCs 3a HOBbIE UAEW, HO HE JOBOASAT MX OO NIOrMYECKOro KOHLAa, MOTOM BCe paspywatoT
N HAYMHAIOT 3aHOBO, HO MO-Opyromy. A, Kak cneacTeue, He pasBuBaroTcs. [loToMy 4TO B
noboM B3Hece Hy>XHa CUCTEMHOCTb.

Action plan

CyuwecTBylOT elle pasnunyHble TUnbl npeanpuHumarenen. 1ns Hac Xe rnaBHoOe NOMHUTb, YTO,
HauymHas 6M3HecC, CTOMT CCPOPMUPOBATL MOHMMAHUE TOrO, HTO Bbl XOTUTE MOMYYUTb U B KakKue
cpokn. Ctomut pacnucatb ACTION PLAN kak MMHMMYM Ha rog. PyHKLMoHan,
OpraHM3aunoHHYO CTPYKTYpPY, BI0aXeT, cTpaTeruo 1 TakTUKy npoaax, npoaymatb
aBToMaTn3aLmio.
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Pewuntb ThbiCAAYY BOMpPOCOB, N TOJZIbKO NOTOM Ha4YUHaTb OEencTBoBaThb.

LaBalite HayHeM, a pa3bepemcsi No xody oena, "B Apaky rnaBHoe BBS3aTbca" — 3Ta
MoJenb, Henoaxoaswas A1s COBPEMEHHOro npeanpuHuMartens. 3to mogenb 90-x rogos.
Ceiyac gpyroe Bpems.

EkatepuHa Ykonosa, akcnept Brainity
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