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B.B.l'yneHko, r.Kues, 18.01.1999 r.

MepcoHoNorms — coumoryMaHuTapHas AMcUmnnanHa, Kotopas usy4yaeT NCMXONornyeckyto
CTPYKTYPY IMYHOCTK, a TakXe WwabnoHbl eé noBeaeHns B TeX U UHBIX TUMUYHBIX XNU3HEHHbIX
cutyaumsx. NpuknagHble Lenu NepcoHOONMMN 04EBUOHbI: OHU 3aK/II0YalOTCS B TOM, 4TOObI
co3gaTth YCNoBUsl ONs NPOOYKTUBHOM OESTeNbHOCTY YeNoBeka B paMKax CaXX eHHbIX
KonnekTneoB. CBOIO CBEpx3adayy oHa ycMaTpuBaeT B TOM, 4TOObl KOHCTPYKTMBHO Pas3pelunTb
OMNEMMY NIMYHOCTU U TPYNMbl, COrNacoBaTh UHTEPECh! KONMNEKTUBHbIE C UHOMBUOYaNbHbIMY,
n3bexas KpanHocTe.

MNepcoHonormsa He morna Npobutb cebe [OpOry B Tex CTpaHax, rae rocrnoacTeoBanm
aBTOpUTApPHbIE PeXUMbl. B 4acTHOCTK, rOCNOACTBO MapKCUCTCKO-NIEHMHCKOWN NOE0N0ornn B
6biBwem CCCP npuBoaunno K TOMy, 4TO B HayKax O YeNOBEKE HacaXx.4anocb NnosiioXeHne o
couManbHO-9KOHOMUYECKOW AeTepMMHaUUn 4enoBe4eckon nnyHocTu. MNpupogHas
MHAMBMAYANbHOCTb YeN0BeKa NPMHOCKUIACh B XEPTBY 0OWECTBEHHOMY CTPOHO.

1. Mcuxonornyeckas 6asa chyHKUMOHaANbHbIX 00s13aHHOCTEN

K kax ool 0oNXHOCTY, CyweCcTBYIOWEN B paMkax Npeanpusats, oupMbl UK OpraHn3auuu,
npeabaBnseTcs psan OOBONbHO YeTKMX TpeboBaHWin — Kpyr PyHKUMOHANbHbLIX 06593aHHOCTEN
3aHMMaloLWeEro aTy AONIXHOCTb paboTHUKa. PaboTHMK OLEHMBaETCS Kak XOPOLWWA 1
COOTBETCTBYIOWMUM 06pa30M MOOLWPSETCS, ECNM OH 3TN 0ObIYHO AOKYMEHTANbHO
CchopMyNMpPOBaHHble 06513aHHOCTM YCMELWHO BbINONHAET. PasymeeTcs, S 0CTaBnso BHE
pPaccMOTpeHns Te cnyyau, Koraa YenoBek fiMlb HOMUHANBHO 3aHUMAET TY UK UHYIO
LOMXHOCTb, @ 0aKTUYeCKM 3aHMMAETCS COBCEM UHON AEATENBHOCTMW.

Ecnu xe npoucxoont obpaTtHoe, TO ecTb PaboTHUK He onpaBabiBaeT BO3N0XEHHbLIX HA HEro
0XMWAaHWA, TO ero aBTOMaTM4yeckn OTHOCST K paspsilly HepaamBbIX, NEHUBbIX,
HeopraHM3oBaHHbIX 1 T.M. OQHaKo MeHeaXep, NpexXae Yem NPUMEHATb Mepbl BO3OENCTBUS,
Mor Obl 3ayMaTbCsl M O TOM, 4TO YEN0BEK MO CBOMM NIMYHOCTHBIM Ka4YecTBaM NPOCTO He
No4X0AUT Ha OaHHYI OONXHOCTb. HecMoTps Ha To, 4TO NoAo6HbIE OLEHKW paHO UKW No3OHO
6epyT BEpX, MPOAONXUTENbHOE BPEMSI pabOTHMKA BCE X CTPEMSITCS nepenenaTb Ha NHOM
naf, BroHsis AUCUMNIVHAPHBIMA U UHBIMKM MeToaaMu B Tpebyemblii WwabnoH noseaeHms.

MepcoHONOrnyeckmnin Noaxon, NMOCTENEHHO NPOHMKAsA B MPaKTUKY yNpaBieHNs TepPCOHAoM,
pekomMeHayeT, 4ToObl OXnaaHus oT AOIKHOCTU N3HavanbHO 6bl NOAKPENNANmCh
COOTBETCTBYIOWMUMUN NEPCOHANbHbIMK Ka4yecTBaMun kaHamaaTta. lMpuyem pedb MOET npexae
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BCEro 0 NPMPOOHbIX, BPOXAEHHbIX Ka4eCTBax NMMYHOCTU, a HE O PONEBLIX NPOABNEHUSIX,
NMUTaUUnAX, B YEM HEKOTOpPbIE TUMbI NOAEN BECbMa NpeycneBaloT. Hero He Hacnylwaewsbcs oT
COBPEMEHHbIX XN1eCTaKoBbIX, CTPEMSLMXCS HA aMeprKaHCKWiAi MaHep npoaaTb cebs
nogopoxe!

BoT kakmm nonxeH 6biTb psif Waros, KOTOPbIE NPEANPUHUMAIOTCS ANS TOro, YTOObI
CPOopMynMpoBaTh NEPCOHONOrMYeckne TpeboBaHns K JONXKHOCTU:

1. OueHnTe cTeneHb akTMBHOCTMW, KOTOPYIO NpeanonaraeTt naHHas oonXHocTb. Ecnm oHa
MMEEeT OTKPbITbIA XapakTep, 3TO 3HAYMT, 4TO KOIMYECTBO BHEWHNX KOHTAKTOB AOMXHO OblTh
Tak BENUKO, 4To ByaeT oTbmpaTb NbBMHYIO OO0 paboyero BpemeHn. PaboTHMK 3aKpbiTOro
TUNa BPSi4 NN C Hel CnpaBMTCS HA JONKHOM YPOBHE.

2. Cnepnytowmii war: onpenenvte, TpebyeTt nn AONXHOCTb PernaMmeHTMpPoBaHHO-IMHENRHOTO
NoBEAEHWS MO OLHOW M TOW Xe CUCTEME WU Xe OHa Mano pernaMmeHTMpoBaHa v
npegponaraeT YacTble NEPEKNIOYEHNS C OOHOro 3aA4aHns Ha apyroe B CBOOOAHOM pexmme,
ncxons n3 cutyauun. PaboTHMK nuHeinHoro tuna 6yaet HeaoCcTaTouyHo rnbkmMm, a
LEeACTBUTENBHO rMOKUIA — HELOCTATOYHO CUCTEMATUYHbIM.

3. Ponb BoobpaxeHus. MNpuknHbTe, HACKONbKO MHHOBALMOHHbIV XapakTep UMeeT OONXKHOCTb.
Hapo nu npuaymbiBaTbh Kakne-To MeTompl, paspabaTtbiBaTb HOBUHKW, UMK Xe NPOCTO XOPOLLO
Ncrnonb3oBaTh yXe nmetoweecs. PaboTHMKM TBOPYECKOro ckniaaa nnoxo noaxoaaT ons
PYTUHHBIX Oen. BonblMHCTBO OONXHOCTEN, 0COOEHHO B HUXHIKX SlIEeNoHaX OpraHn3aumm He
TpebyoT TBOpYECKNX cnocobHocTel. X nyywe 3anonHaTb ntoabMu ¢
CEHCOPHO-MPaKTUYECKUM UHTENIEKTOM.

4. Kpntepuit aMnaTM4yHOCTU. AMNaATMYHbIE NOAN BHUKAIOT B SMOLMOHANbHO OKpalleHHbIe
OTHOLLEHMS MeX Yy KOoNnneramu, a npoTMBOMOJIOXHbIE UM PacCyAo4YHbIe TUMbl CMOKOAHO
paboTatoT 1 6e3 y4eta 3MOLMOHaNbHOro pakTopa. B 4ONXKHOCTHBIX MHCTPYKUMAX HAO0 UMETb
yKkasaHue Ha TO, HAaCKONbKO A0NXHOCTb TpebyeT rnybuHbl KOHTakTa ¢ 4enosekom. MoxeT
6blTb, 3T0 paboTa TONbKO C TEXHUKOW MAN TONbKO ¢ AoKyMeHTamu. ObcnyxuneaHne
TpeboBaTenbHbIX KNMEHTOB, HANPUMEP, MONTYANNBO NpeanonaraeT, YTo UM 3aHNMAETCS
pPaboTHUK, MO CBOEI NPUPOAE OPUEHTMPOBAHHbIA HAa CyObEeKTbI, C UX OTTEHKaMN YyBCTB U
OTHOLLEHWIA.
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2. Kak nabexarb BHyTPEHHEW KOHKYpPEeHLUU

Onpeuenﬂﬂ HOBOIo pa60TH|/||<a B Kakowm-nnbo otgen, cneonte 3a TeM, He CTaHeT JI OH
NCcunxonorn4eCknm KOHKYpeHTOM KOMy-J'II/I60 n3 yXxe nMeruwmnxcsa B HeM COTpPyaHUKOB.

Ins nogpasneneHunin ¢ TECHbIMU MEXTMYHOCTHbBIMW CBA3SMM NOAONAET TO/IbKO B3aUMHOE
LOMONHEeHWe, NcKYarLee KOHKYPEeHLMO CXOACTB. A B YCNOBMAX HAWeEro SMOLNOHaTIbHOMO
MEHTanMTeTa Takme CBA3WN NPakTUYeCKn BCerna o4eHb 3Ha4ymmbl. [10aTOMy ropasfo nyduwe
XMWBYT 1 paboTaroT Takue KONNEKTMBbI, Y KOTOPbIX NOKPbITbl BCE CTOPOHbLI KOMMYHMKATUBHOIO
«FOPU30HTa» PUPMbI.

dupma B LENOM OPraHM3aLMOHHO CTPOUTCS U3 ABYX SLIEIOHOB, UM CBOe0bpasHbIX aTaxen —
BEPXHEro U HUXHero. lNcnxonornyeckas KOHKYPEHLUMS HA HUXKHMX 3TaXax He Tak onacHa, a
BOT pa30blieHne eé «ronoBbl» YPEBATO O4EHb HEMPUSITHBIMUA NOCNEACTBUSAMU, OT MOMbITOK
nepenena BNacTu BNAOTb A0 OTKPLITOro 6yHTa 1 OTAENEHUS.

BepxHuit awenoH gonpMbl €€ pyKOBOANTENb MO BMOJHE MOHSATHBLIM MPUYMHAM XO4ET BUOETh
KPEenKnM 1 OONTOXMUBYIUM, HO OOHUMK MaTepuanbHO-AeHeXHbIMU NpuBs3kamMy obecnednTb
3TO He Bcergha ynaetcs. [opas3no HagéxHee NoCTynuT TOT, KTO OpraHn3aunoHHble Mepbl
LOMONTHUT NCUXONIOrMYECKOn NPOodONNakTMKO. A ANs 3TOro Hy>XHO 06paTUTb NpUCTanbHoe
BHMMaHWE Ha NEePCOHAsbHbIA COCTaB PyKOBOASILEN KOMaHAbI U KNIOYEBbIX CNYX06.

Nx nepcoHonornyeckmin coctaB nonxeH 6biTb LOCTATOYHO PA3HOOOPa3HbIM, TO CTb
COCTaBNeHbIM Tak, 4Tobbl cpabaTbiBan cnocobCTBYOWMIA KoonepaLnmn NPUHLMN AONONHEHNS
MPOTMBOMONOXHOCTEN. B pykoBoaswwen KOMaHae, yHKLMOHMPYIOLWER No NPUHLUMNY NOHOW
actadpeTbl — OT BbIABUXEHUS UAeun Yepes dpasbl pas3paboTky U NEPBUYHOMO BHEAPEHMS L0
PErynsipHoro NPUMEHEHNs — 3a KaXApliA U3 3TUX 3TAMNOB AONXKEH HECTM OTBETCTBEHHOCTb
04uH 13 pykosoauteneir. PacnpenenexHme nonobHbix ponei nponsonnet 6e3601e3HEHHO,
ecnu cpopmarnbHble 0653aHHOCTY COBMAAyT C MEPCOHONOMMYECKUMIN YCTAaHOBKAMMN KONNeEr.

mpoes / COXpaHeHuve <- — > paspaboTtka
/ BHeLpeHue

Habvpatb paboTHMKOB C OAUHAKOBbLIMY NEPCOHANBHBLIMU NPOMOUIAMA UMEET CMbIC MPK
yCNOBUW BbIMNONIHEHNS OOHOPOAHOW paboThl, HANPUMEpP, KOMaHAa NPOAABLIOB, OTPAL OXPaHbl,
oTAen amaaHa u 1.n. Kaxabiii 3 Takol rpynnbl Aenaet ogHy 1 Ty Xe paboTy N0 OTHOWEHMIO
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K npeaMeTy TpyAaa, HO NpUKnanabiBaeT CBOU YCUUS K pa3HbiM 06bekTaM. Takue
noapasneneHns, 04eBMAHO, XxapakTepPHbl ANS HAXHErO awenoHa onpMbl Uan
cneumanManpoBaHHbIX CnyX6.

———>———— - —— — > | [lpeaMeT Tpyda | — — — > — — — — —---mm--mmee-

MapannenbHble OeAcTBUS PabOTHMKOB C OONHAKOBLIMM NCUXOMOrMYECKUMI NPOPUNAMU
TPebyloT CTPOrol pernameHTaumMm OTHOWEHU hopManbHOro xapaktepa. HegpopmanbHble
KOHTaKTbl MEX Iy TakmMMmu paboTHMKaMK NO-rOPU30OHTaNN XenaTenbHO CBECTU K
MUHVMManbHbLIM. B NpOTUBHOM criydae ncuxonornyeckas atmocdepa B 04HOPOLHOM Mo
cnocobHOCTAM KONNEKTUBE CO BpeMeHeM ByneT CTaHOBUTCS Bce 6onee TSXenow.
OnHovMeHHbIe nontoca, Kak 1 NoBcoay B Npupoae, oTTankmnearTcs.

OnvHakoBble NnepcoHanbHbie Npodunnx onpasnaHbl eweé n Toraa, Koraa passopadmsaeTtcs
XeCcToKasi KOHKYPEHUMS C BHELWHMMM CUNamMm, aBToMatmnyeckn goopmupytowas obpas spara.
Moao6HbIM CNOCOHOM MOXHO [0BMTLCSA BONbLWOK KOHCONMAALUMM BHYTPW faxe CaMoi
OOHOPOLOHOW rpymnmnbl.

OpgHako B Halle nparMaTuyHoe BPEMSI HUYTO KPOMe CTpaxa He HalTu aHanornyHyto paboTty He
cLepXu1BaeT Bac OT nepexona B KOHKypupytowyto donpmy. Mbl Beab He SAnoHus, roe
NPUBEPXEHHOCTb K OJIHOW 1 TOW Xe orpMe KyNbTUBUPYETCS C NepBbIX Xe OHel TPyaoBoro
ctaxa. Tem 6onee 4To, KOraa 4YenoBek yxe yAoBNeTBOPUN onpeaenéHHblii ypoBeHb
MaTepuanbHbIX 3anpocoB, OH BCe HOMblue LUEHUT KNMMAT MEXIMYHOCTHBIX OTHOLEHWU Ha
paboTe.

3. ObeperanTe cTepXHeBble TUMbI

MepcoHanbHbI NPOdKb B ONpenenéHHOM CMbICNe YA0OHO Ha3biBaTb TUMOM, TO €CTb
WwabnoHOM NOBEAEHNS Ha NCUXONOrMYECKOM 1 CoLManbHOM ypoBHAX. MNpn TakoM noaxone Bau
KONNEKTNB MOXHO NPEACTaBNTb B BUAE TabnuLbl, NO3ULMN KOTOPOW 3ar0oNHEHbI TEM UK
MHBbIM KONMYECTBOM NPeAcTaBUTENEn AaHHOro NCUXONOrMYeckoro Tuna. BarnsHys Ha Hee, Bbl
cpasy BUAUTE KPEH B Ty U MHYIO CTOPOHY — nokasaTeslb 04HOO0KOro pa3BumTms
MCMXONOrMYeckoro noTeHumnana KonnekTmea, seaywmin B Oyaylwem B nyywem cnyyae K 3acToro
NN Xe K POCTY BHYTPEHHEN HaNpPsiXKeHHOCTM.

Mo nepcoHonornyeckoin Tabnuue, NnoaatLelt B Har NS AHOM BUAE NCUXONOrMYECKUIA CNEKTP
Ballen opraHMsaunn, B Ka4ecTse CneayoLero wara oTbiICKMBAECTS TaKoW CyLeCTBEHHbIN
doakTop rpynnoBOV ANHAMUKU, KaK CTepXHeBON Tun. CTepXHEeBbIM Ha3biBAeTCA TakoMn Ty,

4/9



Mon6op KagpoB MeTOAaMU NEePCOHONOrK

AsTop: admin
02.07.2010 11:09 -

KOTOprIZ oCTaeTCcd Hen3MeHHbIM, Kakne bl KagpoBble nepeCTaHOBKN Unn agMNHNCTPATUBHbIE
pedopMbl HM NPOBOANI PYKOBOAUTEb OpraHmn3auun.

Takux cTepXXHeBbIX TUMOB MOXET 6blTb 0T 3-4 A0 7-8 B opraHusauun. Ha Hux n pepxmTcs
ncmxonorunyeckasi atmocdpepa rpynnbl. OHm 06pasytoT ceoebpasHblii KOCTSK, UM OYHAAMEHT
KonnekTtuea. Bce octanbHble TUMbI paccMaTprBaloTCst Kak 0607104Ka, OT paspyLweHns KOTOPoW
KOnnekTue cnocobeH 6bicTpo onpasuTbes. Ecnv xe Bbl ybepeTe Bcex NpeacTaBuTeneit XoTs
6bl O4HOIO N3 CTEPXHEBbIX TUMOB, TO MOCNEACTBUS OKAXYTCS HenpeackasyembiMu. 70
PaBHOCM/IbHO TOMY, YTO NOAPbLIBAETCS (PYHAAMEHT 34aHNS.

PasymeeTcs, 4TO pyKoBOAUTE/b, CaM CO3AaBaBLIMA OpraHM3aumnio, 06s3aTeNbHO okasblBaeTcs
OOHVM 13 CTEPXXHEBbLIX TUMOB. ITO N HEYAUBUTENBHO, BeAb OH Habupan noaei «nog cebsi». A
BOT MPULIEALWNI CO CTOPOHbI CMEHLLMK KOPEHHOr0 PYKOBOOMTENS, 0Ka3aBWNCh HEAOCTaTOYHO
«oyHOaMeHTanbHbIM», Aaxe ecnun oH caM no cebe Hennoxom MeHenxXep, PUCKyeT NPUATUCH
He MO BKYCY yXXe CNoXMBLIEMYycsl KOonnekTuay. [o3ToMy, Noka HOBbIV Ha4anbHUK He NpoBeeT
cepbé3Hble KaapoBble NepecTaHoBKK, 6pa3abl NpasneHus ByayT TO U Oefo YCKoNb3aTb U3 ero

PYK.

BbiBoa nonyyaetcsa takum. Ins Toro, 4Tobbl NoAAepXunBaTbh BHYTPEHHWUIA OyX U TpaauLmmn
opraHm3aunm, HeLOCTaTOYHO BOCNPOM3BOANTL €€ (POpManbHO-aaAMUHNCTPATUBHYIO
CTPYKTYpY. LN 9TOro Hafo UMeTb NEPCOHONOMMYECKYIO KapTy KONNeKTMBa Noaei,
paboTarowmx B Hel, N OTCNeXMUBaTb CTePXHeBble TUNbl. [oka cTepXxHeBas rpynnuposka
NoALEepPXMBaAETCS B HEN3MEHHOM BUAE, OpraHm3aums ctabunbHa He TONbKo B
OpraHM3aunoHHOM, HO 1 B NMCUXONOrMYECKOM OTHOLEHUSIX.

Ecnn xe Bbl xoTUTE pechopmMmpoBaTthb MNCUXONOrNI0 rPynMbl, CIOMaB CMOXUBLLMECS TPAAULUN 1
CTepeoTUnbl, He0bs3aTENbHO NOIHOCTLIO NN B OONBIUMHCTBE CBOEM PA3roHATb €€ KaapoBblii
cocTaB. [loctatoyHo ybpatb npenctaBmuteneit €€ HECKONbKUX CTEPXKHEBbIX TUMOB, YTO
npuBeaeT K BbICTPOI NoTepe BHyTPEHHER KOMMYHUKATUBHON YCTOMYNBOCTY U OTKPBITUIO €€ K
paankanbHbIM NepeMeHam.

N HaobopoT, ecnu Bbl XOTUTE, YTOOLI HOBbIE NOAPAa3aeNeHNs Baweh (oMpMbl AepXxanock 6Obl
Ha Tex Xe Tpaauumsix, 4To 1 3apekoMeHaoBaBlwas cebs cTpykTypa, no3aboTbTechb O TOM,
4TOObl B HEE B M3BECTHbIX N3 NEPCOHONOMMYECKO Tabnmupl NPONopLMsiX BOWAM Obl
«CTEPXHEBUKN». DTO caMblii HAOEXHbIA cnocod paclwmpsiTb KONMMYECTBEHHbIN COCTaB CBOMX
wraToB 6€3 NoTepu ero NCUXONOrMYecKoro kayecTsa.
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4. FapmoHMs NpoLeccoB cTabunnsauum n pasBuTus

npOFpeCCVIBHbIVI Ka,D,pOBbIVI MEHeOXMEHT, UCXOLSALWMNIA U3 TOro, YTO Hanbonee LEeHHbIM
Kanntanom opraHm3aunin AaBnar0TCA noon, ndydaeT U OTCNeXnBaeT XapakTepHble
0COBEHHOCTUN MEXMMYHOCTHBIX OTHOLWEHNIA Kak BHYTpPWU oTAaena, Tak n MmexXxxay otgenamu. YTo
Xe BNUSieT Ha MeX/IMYHOCTHbIEe OTHOLWEHNS 6onblue Bcero?

CoumanbHble Haykn yCTaHOBMAW, YTO Npy 4OOPOBONLHOM 06 beAMHEHUN NOAEN B rpynnbl
LEeACTBYIOT ABA BaXHENWMX NPMHLUMNA, BO-NEPBbIX, KOHCONMAALUNS Ha OCHOBE 06WMX
LLEHHOCTE 1, BO-BTOPbIX, 3cTadpeTa nogpaxaxHus apyr opyry. EanHcteo n 6opbba aTmx ABYyX
TEHOEHUWI 1 onpenenseT B KOHEYHOM CYETE peanbHyo TPaekTopuio pa3smTums nobon
couvanbHOW rpynnbl.

4.1. LLeHHOCTK — 3TO CTpaTernyeckme, Nnn npeaenbHbie NPUOPUTETLI, HA KOTOPbIE
6ecco3HaTeNnbHO OPMEHTPUPYIOTCS NOAN B CUTyauun Kputudeckoro Beibopa. CnenosaHuve
LLEHHOCTAM 00ObIYHO BOCMPMHMMAETCS Kak NON0OXMUTENbHOE SBNEHNE, ECNM paccMaTprBaTh
rPynnoByt0 AUHAMUKKY M3HYTPW CaMoro KONNEKTUBA, Tak Kak OHO BEAET K CaMOCOXPaHEHMIO
rpynnbl. CamocoxpaHsitowmecs rpynnbl, Takum 06pa3oM, yHKLMOHUPYIOT Kak
roMmeoctaTuyeckue.

MpuHLMN romeocTasa 03HayaeT B NEPCOHONOrNM TO Xe caMoe, 4TO 1 B APYrunx Haykax, a
MMEHHO TOT CPakKT, YTO NIOAN MOTUBMPYIOTCS CTPEMIEHNEM YMEHBLINTL HANPSIXEHMe 1
COXPaHNTb BHYTPEHHEE PaBHOBECKE CBOEN NCUXMKN. XXenaemoe paBHOBECUE Kak pas U
obecneynBaeTCcst TEM, YTO B CNy4ae CMOXHOro, 3KCTpeMasnbHoro Bbibopa, korga MHTepechl
yacTei KONNekTMBa NPUxoasaT B NPOTMBOPEYME C LeNbiM, pe3ynbTupylolee noseaeHne oyanet
TakuUM, KOTOPOe NpubMxaeTcs K LEHHOCTHbIM 06pasLam.

B nepcoHonormm npuHSATO paccmatpuBaTh YeTbipe rpynnbl LeHHocTel. OHM 06pasytoTcs Kak
KOMOMHaums oByx 6a30BbIX WKan: KONNEKTUBU3M/MHANBUAYANN3M U
LLEHTPaNnbHOCTb/NEepPUPEPUINHOCTD.

1. LleHTpanbHbIi KONNEKTMBM3M — CUCTEMA LIEHHOCTEN, KOTOpas packpbiBaeTCs TakuMm
PSOOM MOHSATWIA, Kak CUNbHAs BNacTb, MOPSAOK U KOHTPOSb, XepTBeHHas 6opbba 3a naoeans,
CMNNOYEHHOCTb B KPUTUYECKON CUTyaLMK, €AMHCTBO MUPOBO33PEHNS, 00WECTBEHHOE Bbille
NINYHOTO U T.4.
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2. UeHTpanbHbIi nHOBMAYann3m — CUCTEMA LIEHHOCTEN Takoro nopsaaka, Kak WupokKuia
BbIOOP, MparmMatnam BMECTO XEPTBEHHOCTU, NMyHas cBoboaa, aBTOHOMHOCTb OT LIEHTPa,
NOENHBIA NAPaNN3M, XN3Hb CErOOHSAWHNM OHEM, NIMYHOE Bbllle 0OLWEeCTBEHHOrO 1 T.4.

3. lMNMepudrepuitHbin KONNEKTUBU3M — HEHACWU/TIbCTBEHHbIE OTHOWEHWS, 'YMaHHOe
OTHOLWEHME K KOHKPETHOMY YeNOBEKY, MHAMBMAYANbHbIA TPy, 61M30CTb K NpUpoae,
cB0OOOAHOE BpeMS, MPOECCUOHANN3M, MPUBEPXEHHOCTb HE UAEONOrUSIM, a TPALNLUSIM,
MOKOW 1 0TAbIX BMECTO 60pbbbl 1 T.1.

4. lMNMepudoepuitHbln MIHONBMOYANM3M — caMas pefkas cuctemMa LLeHHOCTen, koTopas He
BeOET K BbICOKOMY coLmanbHOMy cTaTycy, 3ato obecneumBaeT Hanbonbluee yaobcTBo ans
NIMYHOCTHOrO pocTa: NboMbITCTBO U NO3HaHUE, HedhopManbHoe obleHne, 3a60TNMBas CEMbS
HebonblWMX pa3mMepoB, COOCTBEHHbIA KOMOPT 1 JOCTATOK, 6€33a60THOCTbL N CneaoBaHne
NMYHBIM MHTEpecaM, OpyXentobre, HOBble BNeYaTNeHns, HEBMeWaTeNbCTBO B CEPbE3HbIE
nNpobnembl, CBA3aHHbIE C BNACTbIO U KPYMHOW COOCTBEHHOCTBIO.

CambiM cTabunbHbIM ByneT Takol KONNEKTUB, YNeHbl KOTOPOro AEWCTBUTENBHO XMBYT NO
OOHOI NN ABYM POACTBEHHBIM CUCTEMAM LIeHHOCTER. POACTBEHHBIMM CUCTEMAMU CHATAKOTCS
nepeas 1 BTOpas, a TakXxe TPeTbs 1 YeTBepTas, pasHuua Mexay KoTopbiMu 3ak/oyaeTcs B
NPUBEPXEHHOCTU NN Xe, HaobopoT, HeNPUSTUKN 60PbObI 3a BICOKMIA COLMAanbHbIR CTaTyc.

4.2. OpnHako 6onbwas cTabunbHOCTb He Bceraa 6naro, Tak Kak AUMTENbHOe CoXpaHeHue
0[HOr0 COCTOSIHNSI 03HAYaeT He YTO MHOEe Kak 3aCToM, UK cTarHaumio. XoTs 3a Nporpecc u
NPUXOONTCS NNATUTb [OBOMbHO 6OMbWUMK MaTepPManbHbIMU 1 MOPasbHBIMUA U3OepXKaMu, B
OCHOBE KOTOpPbIX NexXaT CTONKHOBEHME MHTEPECOB TeX rpynn Noaei, KoTopble XoTaT
HOBOBBEEHWI, 1 60Nee KOHCePBATNBHO HACTPOEHHbIX, HO CTABUbHOE NMONOXEHNEe PaHo Un
NO34HO CMEHUTCS HEOXWOAHHOM, TPYAHOYNPaBNSIEMO AMHAMMKON NepeEMEH.

AHanornyHo 4eTblpeM aBTOHOMHbIM CMCTEMaAM CT8.6I/I)'II/I3I/IpyIOU.l,I/IX LLeHHOCTeN, nepcoHoornsa
BbisiBMNaA N KOHTPMNPOLUECChbl — 4YeTblpe crnocoba NnporpeccrnBHOro pa3sntTnsa KONnNekKTunea,
OCHOBaHHble Ha Bbloa4e n UCNoIHeEHN COLUANbHOIoO 3aKa3a. KpaTKO OCTaHOBMMCA Ha
acTagpeTHbIX rpynnax, roe nHMumaTtmsea C/oBHO NO Lieny B3anMHbIX I'IO,D,p&)K&HI/II7I nepexoaounTt
OT npeabligyuero yd4aCctHMKa K nocnegyrouwemy ecerga B OoHOM 1 TOM Xe HanpasneHnn.

1. Cousakazuyuku. CetoT HoBble naeun B oblecTBe, oTpaxatrowme HapacTaHe HOBbIX
noTpebHocTel. Hanpumep, Tvn HactaBHWK, KOTOPbI yMeeT NoBecTu 3a coboli 6onbune
Macchbl ntofei. SMoumnoHanbHol ybeXx 1eHHOCTU U apTUcTMaMy HactaBHuka nogpaxaeT ero
npeemMHuk Monntuk.

2. KoHTpakTOopbl — Te, KTO yMEeT BECTY NeperoBopbl 1 3aknoyaTtb Hanbonee BbirogHble
KOHTpakTbl. Hanpumep, Tnn Xo3suH. Ero cune n nenoBoi xsaTke CKIOHHbI nogpaxaTb noam
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TMna OHTy3mnacrT.

3. Hosonuumku. JTioam ¢ TaKMM MHTENNIEKTOM, KOTOPbIV MO3BONSET UM Npuaasatb
NpoayKTam CBOei fesaTenbHoCcTn Bce bonee n 6onee CoBepLEHHYIO (POPMY B 3aBUCUMOCTM OT
cTporocTu oueHwumka. Hanpumep, tun Jlnpuk. OT rubkoro, ymetowero yroxaats Jinpuka
3akas B Buae OnNnTUMUCTUYECKON NepcrnekTuBbl nepenaerca Tuny AHannTuk.

4. OueHWMKN UCNIONHEHNS 3aKa3a. 3ac/yXMBaKT BHUMAHMS Kak KONUNKy pa3HoobpasHbIx
naHHbIX. Hanpumep, Tun MIHCNeKTop, CKNOHHBIN K pa3senke HegocTawlen nipopmauum,
cuctemaTtmsaumm paktos. CTporomy noseneHuio MIHcnekTopa nogpaxaeTt ero NPeeMHuK B
uenun 3akasa Kputuk.

3akoHbl nogpaxaHusi B obuecTse NepsbiM Uccnenosan dopaHuysckuin counonor IM.Tapa (1843
—1904), nokazaBLwwwii, 4TO pa3BMTMe 0OLWeCTBa OCHOBLIBAETCS Ha CnenoBaHum Bce 6onblero
KOnmyecTtBa nogern npuMepy 3HauYnMbix 4pyrux. VIMEHHO 9TOT NCUXONOTrMYECKNA MEXAHN3M
3anoxeH B 6onee Menkom mMacwTtabe B acTadpeTHOW rpynne, KoTopasi HOCUT HasBaHWe
«KONbLO 3akasa». B TakoM KonbLe NCUXO0N0rnyYecknii MMMy nbC nogpaxaHus Nocnenyrowero
TUNa npeaploylwemy packpyymnsaetcs nogobHo npoueccy Bo3byXOeHMs B reHepaTope
KonebaHwuiA, n3ny4aroLem BOJHbI.

B xone pa3BnTnsa romeoctaTUYeckmne LEHHOCTN, KakMMmM Bbl MPOYHBIMU OHU HI Bbinn,
0b6s3aTenbHO MeHsaTCS. MPOTUBONONOXHBLIM FOMEOCTA3Y NPUHLUMMOM SBNSETCSA reTepoctas —
Takas MoTMBaums, koTopasi NoATanknBaeT YenoBeka K pasBuTUIO, MOUCKY HOBbIX CTUMYJIOB.
NHbIMK cnoBamm, reTepocTaTnyYeckomn LEHHOCTbIO SBNSIETCS ECTECTBEHHAS CMEHA LEHHOCTEN.
OTa cMeHa NnpoucxonmT 60Ne3HEHHO, €CNN LEHHOCTU XECTKO YKOPEHUNCh HA ONUTENbHOE
BpeMms. B konbue 3aka3a noaobHble NepeBOPOThI NPOMCXOAAT HAaCTO U MO3TOMY HE NPUBOAST K
YyrNOpHOMY KOHCEpPBaTU3MY.

BapwnaHT rapmMoHun obenx TeHOeHUuin (roMeo- 1 retepocTasa) BonnowaeTcs B
KBagpanbHO-3aKa3HOW NepCoOHONOrMYeCckon CTPYKType, COrnacHo KOTOpon KONNeKkTuB
nonpasaeneHns cqpopmMmpoBaH U3 ABYX OTHOCUTENIbHO HE3aBUCUMbIX YacTen —
cTabunmnsnpytoLei 1 pa3smBatoLleit, KoTopble OEACTBYIOT cornacoBaHHo. OHU nepepatoT
9HEPro-MHGOPMaLVOHHBIA UMMYNbC OpYr Opyry.

PykoBooutenb [
LNyanbHbin MNMop3akasHblm 1 —>——>—> AkTmBatop - <--
lMonsakasHbin 2

MosicHeHus Kk cxeme. [yanbHblil — COTPYAHWUK C TAKUM TUMOM MCUXUKKN, KOTOPas MakcMManbHO
LOMONTHAET MCUXMKY PYKOBOAMTENS Kak Mo TEMNEPAMEHTY, Tak Mo yCTaHOBKE Ha poa,
0esATeNbHOCTU N IBNSIETCS NO3TOMY CaMbIM yA0OHbIM NAapTHEPOM MO 06WweHno. AKTBaTOp —
COTPYZIHMK Takoro tTvna, KoTopbii NoATaNKMBaeT pyKoBoaMTeNs k 6onee akTMBHbIM
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OEeNCTBUSIM B pamMKax obLMX LEeHHOCTE 1 caM UCMbITbIBAET TaKylo Xe aKkTMBM3aUuIo C ero
CTOPOHbI. MNMoAa3akasHblii — TakoW TN COTPYOHMKA, KOTOPbI Hanbonee ecTecTBEHHbIM
06pa3oM HaxoOUTCsl CNOBHO MOJ FMMHO30M NMOA MCUXONOrMYECKM BNMSIHMEM pyKoBoauTens. Y
NepBOro Noa3aka3Horo MoXxeT HblTb BTOPOWA 1 T.4.

Takum 06pasom, HapawmsaoTcs Kak bbl ABE KOMMYHUKATVBHbIE BETKU B PYKOBOASILLEA
KomaHze. BaxHo 3HaTb, YTO OHM HE KOHPNKTYIOT Mexay coboit, a, HaobopoT, LONONHSIOT
npyr gpyra. Mcmxonoruyeckas atMocdpepa B B TaKOro poaa komaHae 06 bekTMBHO
cnocobCTBYET NOBLIWEHNIO MEXTMYHOCTHBIX YMEHWI OTAENbHbIX YYACTHMKOB, a TakXe
co3aaHuto YyBcTBa obwero «Mbi».
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