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ABTOp: TarbsiHa AnekcaHgposHa YUEKAJIOBA

HR-meHenxep. C counoHukon 3Hakoma ¢ 1992 rona, nocne ANUTENbHOr0 HAKOMUTENbHOrO Nepuoaa C
CounoHunyeckunn Tun: MpeonpuHumatens (Oxek JIOHOOH).

9n. agpec: tanger@hotbox.ru

1. KpaTkoe BCTynneHme: oT obwero kK 4acTHOMy.

B ntoboin oTpacnu 3HaHMi ecTb obwas 4acTb, 1 ecTb bonee y3kue HanpasneHus. EcTb,
Hanpumep, obwas onsrka, 1 ectb aaepHas onsrka, KBaHTOBas MexaHuka, onTrka,
TeopeTunyeckas puauka u 1.4. EcTb obwas MmeamumnHa, a Takxe neguaTpusi, Xupyprus,
yponorus un npoyve cneunanuadaumm. Ecte obwas ncmxonorms, n eCTb counanbHas
MCUX0JIOrns, BO3pacTHas NCUXonorus, KOHA IMKTONOrns, COUMOHMKa U T.4.

B coumnoHuke Takxe ectb psa 6onee y3kux HanpaBneHWUiA: ryMaHMTapHas COLMOHUKA,
9THOCOLMOHMKA, MONNTMYECKAs COLMOHNKA, TEOPETMYECKAS COLMOHMNKA, NOMynspHas
COLMOHMKA 1 T.4,.

Kanposbli MEHEAXMEHT TakXe He OCTaeTCs B CTOPOHE OT COUMOHUKN. U 5 npeacTaBnsito
HanpasneHme Human Resource (HR)-COLMOHMKN NN COLMOHMKUN YENOBEYECKUNX PECYPCOB.

Kak v B ntoboii oTpacnu 3HaHWii, B COLUMOHMKE AeNCTBYET psan 0bLwmx 3aKOHOMEPHOCTEN, U
CYWECTBYIOT y3KMe, CreumnannanpoBaHHbie MPUHLMMbI, He 0cob0 BaxXHbIe ANs Opyrux cgep,
HO MPUHLMMNANBbHO BaXHble AN LAHHOrO HanpaBneHus.

Ecnu nonbiTatbcs MCNonb3oBaTb NPUHLMMLI U 0cO6eHHOCTM HR-COUMOHMKIM B CEMENHOM
KOHCYIb TUPOBAHMU, HUYErO XOPOLEro U3 aToro He BoliaeT. Kak He nosy4yaetcsl HUYero
XopoLero (fa v Boobuie HUYero), korna npeacTaBmMTeny nonynsipHON COLMOHMKI MbITAOTCS
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paboTaTtb B 061acTV KaapoBOro KOHCYbTUPOBAHMS: Y KaX OO0 cneunanm3aunm cBou
0COBEHHOCTU 1 CBOM MPUHLMIMbI.

2. OcobeHHocT HR-coumoHmukw.

Tak NnoBenochk, YT0 NPEANPUATUS CTUXUIAHO CDOPMUPYIOTCS N3 MIOAEN, YbW TUNbl Hanbonee
BOCTpeboBaHbl B JaHHOM copepe. Ecnn nnaep (pykoBoauTENb) KOMNAHUN UrpaeT B Heit
aKTUBHYIO PONb, TO M €ro TUMN HaknanbiBaeT 0TNeyaTok Ha TUMOorMyeckoe popMmpoBaHmne
konnekTusa. Ecnu xe nuaoep " 0OCTaTO4HO NACCUBEH, POJIb «aapa» Urpaet HeNpPeMeHHOo
CYLECTBYIOWWIA «Cepblil KapanHan» KoMnaHun.

Tak unu nHave, npodpeccmoHanbHble 0co6eHHOCTM BU3HECa 1 NIMYHOCTHBIE OCOBEHHOCTM
pewarowero nuua HaknaabiBatoT OTNEeYaTokK Ha TUMONIOrMYECcKKin cocTae Konnektumea. Ha
ManblX ¥ CPELHUX NPEanPUATUSAX NPAKTUYECKN HUKOrAa He ObiBaeT NOMHOM
NpencTaBNEeHHOCTU CoLMOHa (T.e. Bcex 16 TUMOB), B TO XX€ BPEMSt HEKOTOPbIE TUMbl A0
HeccTblacTBa NpeobnanaoT Hap ApyruMu.

HenonHyto npenctaBneHHOCTb COLMOHA B OTOE/IbHO B3ATOM KOMNAHUW, Tak ckasartb,
YCEYEHHbI COLMOH, MOXHO CYMTaTb OOHOM U3 XxapakTepHbix ocobeHHocTen HR-coumoHmkum.

Btopoit ocobeHHoCcTb0 HR-cOUMOHUKM SiBNSieTCs TO, 4TO B B3HECE MHTEPTUMHbIE OTHOWEHNS
CKnaabiBaloTCA B OCHOBHOM Ha AaNlbHUX Y MOBEPXHOCTHbIX KOMMYHUKaTUBHbIX YPOBHAX
KOMMYHWUKATVMBHOIO MPOCTPAHCTBA: COLManbHOM U MHTENNeKTyanbHoM. Ha 6onee 6nm3akmx un
rny6okmx " NCMXONOrMYecKOM U OU3NYECKOM " YPOBHSX OTHOWEHMS NepecTaloT ObiTb
H6U3HEC-0THOWEHNSIMI: 3anafHble KOMNaHUKU, HanpuMep, He NooWPSOT 6Nn3Kyro Apy X0y
paboTHMKOB KOMNaHun (No KpawHeh Mepe, HeNOCPEACTBEHHO HAa paboTe), a OTHOWEHMS Ha
P131YEeCKOM YPOBHE 1 BOBCE aBTOMaTU4YECKN NEPexXonsaT B enapxmio CEMENHON COLMOHUKN.

NTak, nHTepTunHble oTHoweHns B HR-counoHrke Hanbonee akTyanbHbl NWlib HA COLMANbHOM
N MHTENNEKTyaNnbHOM YPOBHSIX KOMMYHMKATUBHOr0 NpocTpaHcTea. CpaboTaHHOCTb B Bu3Hece
3HAYNTENbHO BaXXHEe NNYHON COBMECTUMOCTMN.
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Noem panbwe. TeopeTtmyeckas COLUMOHMKA MHOMMe roabl ObeTcst Hag pelweHnem Npobnembl
onpeneneHns ncnuxoTmna. OKCNePUMEHTbI Noka He JatoT OCHOBAHWUI cYMTaTh, 4TO 3Ta
npobnema peweHa. [JHenponeTpoBCKUiA akcnepuMeHT 1999 roaa no CXoAMMOCTMN pPe3ynbTaToB
TUMMPOBAHUSA 3aKOHYMIICS NPOoBanoM. Takme Xe pesynbTaTtbl nokasan v 3KCNepuMeHT C
TUNNPOBAHWEM NEPBOro Nuua CTpaHbl, CNPoBOUNPOBaHHbIN IMnTprem JibiToBbiM. KOHEYHO,
nepeoe NUUO " BaXHbI ONa CTpaHbl 4enoBek, HO 9 NCUXOTUNOB " He MHOroBaTo Nu Ans
cyacTnmBoro obnapgartena? " nycTtb gaxe aTUMU ncmxoTunamm Hagenunu NpesnaeHTa camble
MacTUTble COLMOHMKN, CTMBKM COLIMOHNYECKOro coobliecTaa.

YT06bI n36exatb nyTaHuUbl, npeXaage 4emM naTn nanblie, ornpeneniocb C TepMnMHaMin. I'Ipexue
BCero, s Xxo4y pa3BeCt TEPMUHbI «MCUXOTUM>» N «COUNOTUM», XOTHA 06bIYHO OHMU MCNOoNb3ylKOTCA
KakK CUHOHWNMbI.

MNMoa ncuxoTunom s Byny NoHMMaTb NCMXOPUINOIOTMYECKOE AP0 NMNYHOCTM " YaCTUYHO
BPOXAEHHOE, YaCTMYHO CPOPMNPOBAHHOE B NepBble rodbl XMU3Hu. MNcnxoTun " 970 TO, YTO
MOr 0 6bl CNOXNTLCA U3 YenoBeka, ecnm Obl OH Nonan B TENANYHbIE (MM HA0BOPOT,
€CTECTBEHHbIE?) YCNOBMS 06UTAHUS U Pa3BMBACS B FAPMOHUN CO CBOUMUN BPOX AEHHBIMY
CNocobHOCTAMK, 3adaTkamm 1 T.4. [enxoTun " 310 TO, 4TO 06BIYHO MMeHyeTcs TVIMom.

Bynyun ontummncTom, nonarato, 4To He MeHblue 30% noaen, LOCTUTHYB 3penoro Bo3pacTa, u
npoinas 06paboTky CoOLMyMOM, MPOAONXAKT XUTb B Nafy (TOXAECTBE) CO CBOMM MCUXOTUMOM.
Ho He Bce nioaun XxuByT B aBCONOTHO ECTECTBEHHBIX (MW TENNMMYHBIX?) ycnoBusx. Bee mbl ¢
paHHMX neT noasepraemcsi obpaboTke coumanbHo cpeapl: nan, Mmam, 6abywek, aenylex,
BOCMUTATENEN, Yy4UTENE, PyKOBOAMUTENEN KPYXKKOB N TPEHEPOB CNOPTUBHbIX CEKLUNRA, ApYy3el,
Y KOTOPbIX TOXE €CTb Nnanbl, Mambl, 6abywkn 1 yantens, n 1.4.

CouunanbHas obpaboTka BXoOnUT B 06s3aTeNbHy0 Nporpammy ans noboro YneHa obuwectsa. B
xoae 06paboTky CoUMyMOM 1 ajanTauum K HeMy GoOPMUPYETCS yCTonumnBoe 1 rnybokoe
npencTaBneHne Yenoseka o cebe, ero A-koHuenums. [ns 1o nnoctacu Yenoeeka (kak
pesynbTarta ero B3aMMOoLencTBuUsi ¢ coumnyMom) s 6yany ynotpebnsate TEPMMH COLLMOTMN.

CoumoTtun " 370 TO, 4TO 4YacTO HasblBAIOT KOMMYHUKaTUBHOW Moaenbito, d-TMowm.
lMoBTOPIOCb, 4TO Y HEMANON rpynmbl NOAER COUMOTUN CoBNaZaeT ¢ NCUXoTunom. Hoy
OCTaBLIeNnCsa 4acTn XuUTenen nnaHeTbl COUNOTUN MOXET He CcoBNaaaTb C NCUXOTUMOM.
CoumnoTun, Kak pas 1 NPOsABASETCH Ha 3-M U 4-M YPOBHSX KOMMYHUKaTMBHOMO NPOCTPaHCTBA:
couManbHOM U NHTENNEKTyanbHOM.
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BaxHo 3aMeTnTb, 4TO B OT/INMYME OT NCMXOTUMNA " NOCTOSIHHOM NMYHOCTHOM 0bpasytowen, "
coumoTuUn, B 3aBMCUMOCTM OT COLManbHOW 3pefiocTn Yenoseka, ero NnacTu4HOCTN Unn
PUrMOHOCTU, N APYTMX NMMYHOCTHBIX OCOBEHHOCTEN, BCE-TakK, C roaamm n 06cTosiTenscTeamm
MOXET MEHATbLCS.

TeopeTuyeckn ansa HR-counoHmkn 66110 NONE3HO 3HATb M NCUXOTUM, U COLMOTUN YenoBeka.
Ho...

Monpobyto M306pasnTb NPOLECC ONPeaeneHust NcuxoTuna Ha NpruMepe N3BECTHOro
WWYTOYHOro TecTa:

" Bbl 0obpblii? " Ecnun pa, noctaBbTe cebe 1 6ann, ecnu HeT " 0 6annos..

" Bbl yMHbIA? " Ecnn pa, noctaBbTe cebe 1 6ann, ecnu HeT " 0 6annos.

" Bbl kpacueblin? " Ecnn na, noctaebTe cebe 1 6ann, ecnu HeT " 0 6annos.

Ecnu Bbl Habpanu 0 6anno., T0 Bbl " 3106HbIA TyNon ypoL.

ABCOoNOTHO He BaxXHO, cobepeTe nu Bbl 3T (MK ntobble apyrve, B konmyecTse 3-x unm 500
WTYK) BOMPOCHI B CrieLnanbHblii BONMPOCHWK U co3naanTte Tabnmuky-6naHk ons oTBeTOB, UK
bynete 3apaBatb 3Tu (MK Ntobble Apyrue) BONPOChl B X04€ COLMOHNYECKOrO NHTEPBbIO, UMK
byneTte HabnodaTe 3TU (UK Apyrue) kavecTsa y obbekTa TunMpoBaHus. Habnioaexue,
0COBEHHO ANCTaHLUMOHHOE, KOHEYHO, [ACT 0CO6bIN 3¢ dhekT:

41 cumTato Bac NOBOMbLHO 006pbIM (A) YenoBekoM " 8 BUAeNna, Kak Bbl rnagunm kowky. Mo
ONMOHEHT " TOXe COLMOHNYECKINI 3KCrepT " cunTaeT Bac 3noneem (B) " oH, B CBOIO o4vepenp,
Habnogan, Kak Bbl HACTYNWAN KOMY-TO Ha HOT'Y U HE U3BMHUAUCL. Bbl camn cuntaete cebs He
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TO, 4T0ObI AO6PLIM, HO U HE TO, YTODObI 3/bIM, NOXanyi, BCE-Taku, ckopee AobpbiM (A), Yem
351bIM (B), B 06LIEM, CHOCHBIM.

Mpwn atom g ybexaeHa, 4to Bbl " nonHbii Tynuua (C) " Bbl Koanbo He yntanu! Mol onnoHeHT
nonaraeT, YTO He TakOW YX Bbl KOHYEHHbIN Tynuua " HefaBHO Bbl Mepeckasan CBOUMU
CcnoBamu NoYTU BClo Tabnuuy yMHOXeHns " ckopee, Bcé-Taku, (D). Camn Bbl HAcUMTbIBAeTE
ceMb nsipel y cebst Bo nby, cumtas cebs ymHenwmnm yenosekom B NoaHebecHo " 0AHO3HAYHO
(D).

4 He cunTato Bac kpacaBueMm, HO Bbl 4epTOBCKM 06aaTensHbl " (E). Mol onnoHEHT He MOXeT
OTBECTM OT Bac rnas " tak Bbl npekpacHbl " (E). OgHako camm Bbl NPenCcnonHaeTech oT4asHus,
rNaAas Ha cBoe yXacHoe oTpaxeHue B 3epkane " (F).

Ntak, no-moemy, saw tun ACE.

Mo konnera-coumoHuk cymtaer, 410 Bbl " BDE.

A Bbl ybex aeHbl B CBOE npuHagnexHoctn kK Tuny ADF.

KTo u3 Hac npas? " PadymeeTcs, 5! Ho cTpaHHO TO, 4TO 1 MO Konnera ybexAeH B CBOeM
npasoTe. M yx coBceM HeoObSICHUMO, YTO M Bbl TOXE HacTanBaeTe Ha CBOeM Bblbope. Tak y
BacC Nony4ynnocb TpW NCUxoTuna, BMECTO 0aHOro. A Bam eweé nosesno: g 3Hato Yenoseka, y
KOTOPOro ax OeBSiTb MCMXOTUMOB... (HO 06 3TOM TaKTUYHO Bonblue ynoMmnHaTb He byay).

WTak, noctoBepHoe onpeneneHme ncmxotuna " 3agada tpyaHosbinonHmmas. 1 OHA HE
BYOET PEWEHA OO TEX NOP, NOKA HE BY AET BBEAEHO N NMPUHATO N3MEPUMbIX
OB bEKTMBHbIX KPUTEPUEB.

BoT, HanpuMmep, paccTosiHie 0T KOHYMKa Hoca [0 KOHYMKa nopboponka: 6bonblwoe " ykasbiBaeT
Ha 3KCTpaBepcuio, ManeHbkoe " Ha MHTpoBepcuio. Ho kakoe paccTosiHue cumntatb 6onbwmnm? A
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Kakoe " ManeHbkuM? B caHTMMeTpax OHO HUr e He ykasaHo, Aa v He byaellb Ha
cobecenoBaHMN N3MEPATb YENOBEKA CAHTUMETPOM. S MOry B Ka4yecTBe 3TafioHa NpeanoXunTb
cBoii nogboponok. Ho 60otock, 4TO HE BCe COrnacsaTcs CHMTaTh 3TANIOHHBIM UMEHHO MO
noabopoaok, 1 Tankom ByayT NPOAONXaTb N3MEPSATb CBOMMU HECAHKLIMOHUPOBAHHbLIMI
nonbopoakamm.

M noka Mbl COLMOHNYECKE UHOEKChI MEPSIEM TO OT FOJIOBbI 40 XBOCTA, TO OT XBOCTA A0
FONOBbl, TO MAPTLIWKaMK, TO MNOMyrasiMu, Mbl (HU OMH U3 HAc!) He Hay4YMMcst onpeaenaTb
ncyuxoTun. A Noka He Hay4MMcst onpeaenaTb NCUxXoTun, " B KaXOOM YenoBeke MyapeL yBuanT
Mynpeua, rnynew " rnynua, 6apaH " 6apaHa, n 06e3bsiHy " 06e3bsiHa.

nOSTOMy HR-counoHuka, HECMOTpPA Ha 3aMaH4YBble BO3MOXHOCTU onepunpoBaHnAa 3HaHNEM
ncmxoTtumna, sce Honblle CKNOHSIeTCs K NPOrHo3nmpoBaHMo Ha OCHOBE counoTnna, Kak
npoaykTta agantaumn nM4HOCTN K counanbHown cpene.

B KoHLe KoHUOB, paboTaTb 1 [OOMBATLCS YCNEXOB YENoBeK OyneT TeMy CpeacTBamm
MeTo4aMu, KOTOPbIMK OH BlageeT (Un CHUTaET, YTO BNadeeT) U B COOTBETCTBUN CO CBOEN
CMCTEMOM LeHHOCTE, a He TeMU MeToA4aMm, KOTOPbIMUK, Kak s monarato, OH Mor 6bl BnafeTb, B
COOTBETCTBUW C TO CUCTEMOI LIEHHOCTE, KOTopasi, Mo MOEMY MHEHMIO, Mornia bbl y Hero
6bITb, ecnu bbl...

Ntak, TpeTtbelt ocobeHHOCTbIO HR-COUMOHNKM (KOTOPYIO MPM3HAIOT AANEKO HE BCE) ABNSETCS
npu3HaHwe counoTmna Kak nosIHoNpPaBHOW NMYHOCTHOM COCTAaBNAOWEN N onepupoBaHne
CoOLMOTUMNOM B BONbLIEA Mepe, YEM NCMXOTUMOM. U B 3TOM cnyyae npu TUNUPOBaHUM Hallero
Boobpaxaemoro o6bekTa, NpaBbiM O0ka3ascst OH " 0o6pbIi YMHBIV ypoa.

3. MpuHumnsl TUNnuposaHuns B HR-counoHwuke.

Tunupys yenoseka B yCNOBUSIX peanbHoro bmuaHeca u peanbHoro paboyero kabmHeTta
(Hanpwmep, oTaena nepcoHana), Hy>XxHo UMeTb B BUAY, YTO:

HaHumasch Ha pa60Ty, Oa n npoxons counoHn4eckoe obcnenoBaHue B npouecce pa6OTbI,
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4eNIOBEK MCMbITbIBAET CTPECC, U efBa N OH ByeT cHacTNMB y3HaThb, YTO €ro TUMMPYIOT C TEM,
4TO6bl BMOCNEACTBMUN NPUHSATL YNPaBeHYeCckoe pelleHne 1 onpeaennTb ero aanbHewnwyto
cynbby: ecnu VIHTYMTUBHO-3TUYECKWIA MHTPOBEPT " HE TOAEH: €My MO «PaHry» MonoXeHo
nucaTtb CTUXM 1 NtoboBaTbCs 3B€34aMK, @ Yy Hac raiku BepTaT; ecnv CEeHCOPHO-N0rMYecKuii
3KCTpaBepT " TOXEe He FOfEeH: eMy creflyeT KOMaHAoBaTh Mojikamu, a 'y Hac KOHBEPCUOHHOE
npeanpusTue.

Takunm 06pa30M, nepsn4HoOe TunmnposaHmne O0OJ1IXHO ObITb 06beKTI/IBHbIM, rPaMOTHbIM U
TaKTUYHbIM.

MNMoa 06 bEKTUBHBIM S MOHMMAI0 NPUHSTME PELeHNs Ha OCHOBE (pakToB, a He BbIMbICNOB. [0
TEX Mop, Noka ¢ NOMOLLbIO OOHOMO 1 TOro Xe UHCTPyMeHTa (byab To oTpaboTaHHas
TEXHONOTNSl UHTEPBbIO MW BaNNAHBIA TECT) HE NPOTUNNPOBAHO X0Ts 6bl 5000 YenoBek (He
roBops 0 NATU MUNANOHax), noka He onpegeneHbl OJHO3HAYHO trnbl 9TNX NATK ThiCAY,
noka He JOKA3AHO, 4T0 MMEHHO 3TX TUMbI CNPABASIOTCS C AAHHON paboTon nyyie, Yem
Apyrve, Henb3s NPUMHUMaTh peleHne 0 CTONPOLEHTHON NPOoNPUrogHoOCTN Unn
NpOPHENPUroa4HOCTM YenoBeka A4aHHOro Tuna.

Mon rPaMoOTHbIM 4 NOHUMAIO NPUHATUE pelleHnsd, ncxoosauwero N3 NOHNMMaHNA BO3MOXHOCTW!
coumoTun onpepenset BO3MO>XHOCTh ycnexa nnn Heycnexa Ha ToM nnm NHom
nonpuiue. Ho ons OCyLleCTBNEeHnsa aTunx BO3MOXHOCTEWN HY>XHbl TaK>XXe KOHKpPEeTHblIe
npodgoeccnoHasnbHble 3HaHUS N HaBbIKW, be3 KOTOpPbIX HyﬂOﬂeMCTBeHHOFO ycnexa He CNny4ntcs.

MoA TaKTUYHbBIM 51 MOHMMAD NPOLECC TUMUPOBAHUS, BHEIWHE BIN3KUIA K KNacCM4yeckoMy
cobecenoBaHunto: Npocbba 3anonHNTbL aHKeTYy + TECT + UHTEPBbLO + HabnoaeHne n aHanua. C
MOEIn TOYKWN 3PEHUSI HETAKTMYHO NPOCUTb KaHauaaTa noxoauTb, nprnpucenatb, noberatb
BNPUMNPbIXKY, HANPUMEP, C LeNbio onpeneneHns OUCKPEeTHOCTY OBUXEHWRA (1, KCTaTu,
LOMCKPETHOCTM OTHOCUTESNIbHO KOF0: OTHOCUTE/IbHO MEHSI MM OTHOCUTENbHO Bac?).
HeTakTn4HO Kak B OTHOWEHUWN KaHaMaaTa Ha TOMOBYIO NMO3NLIMIO «3aMecTUTENb ANpeKTopa no
oblweMy 1 omamyeckomy passuTuo» ¢ aunnomom MBA, nonyyeHHbiM B MenbbypHCKOM
YHUBEpPCUTETE, Tak U B OTHOWEHWN KaHaMoaTa Ha HU3LWYH No3ULUI0 «MeHedXep Mo
nesnHdekummn» ¢ obpasoBaHneM asa Knacca LepKOBHO-NPUXOACKOM WKONbI.

EcTb ewé Heckonbko npasun HR-TunuposaHms:
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1) TunupoBaTtb HY>XHO NMNYHO (HE ANCTAHUMOHHO, HE 3a04HO, U HE C YbMX-MBO CNoB).

2) COLMOHNYECKOE VHTEPBbIO JOMXHO MPOBOAMTHCS HEHABA3YMBO: TUMUPYEMbIA 1 TakK
HaXo4MTCS B COCTOSIHMMN CTPECCA, Y OH HE [ONIXEH MNOA03PEBATb, YTO €ro TUMMPYHOT, BNIOThb
L0 TOr0 MOMEHTa, NoKa ero He NoMpoCAT 3amnoNHNUTL TECT (a TecT, BCE-Taku, paHo Un
NO34HO, Nyyle 3anonHNUTb " X0TS 6bl, 4TOObI TUNONOrY CaMOMy NMPOBEPUTL CeBS).

3) Mpu 3TOM TUNUPOBaHME " HE OOHOCTOPOHHEE 03apeHMe TUMONora, a ABYXCTOPOHHMIA
npouecc, B3aMMoa4encTBMe TUMMPYIOWEro U TUMMPYEMOro (€CNN TONbKO Bbl HE MOCTABUNM
LeNb NPOTUNUPOBATb CBOE OTHOWEHNE K 06 bEKTY).

4) Mocne NOCTaHOBKW AmMarHo3a cneayeT 03HAaKOMUTb TUMMPYEMOTO C ero COLUMOHNYECKUM
NoOpTPETOM, YTODbI BbISSCHUTb, HACKO/IbKO MOPTPET (M AnarHo3) eMy COOTBETCTBYET.

5) CoumnoHunyeckmin HR-nopTpeT AonXeH 6biTb 06 bEKTMBHBLIM 1 MCUXONOrMYHbIM, a He
NMTepaTypHO-Xy40XECTBEHHbLIM (IMYHO MHE HpaBaTcs onucaHus Buktopa IM'yneHko). Ecnu Bbl
Nonb3yeTechb CoLManbHO-PONEBLIMA HA3BAHMSMU TUMOB, OHU AONXHbI OblITb MakCMManbHO
HerTpanbHbiMU. HaseaHns «WTtupnuu», «Bacca», «JocTuk», «ywka» " xopowwn ans
NonynApHOro HanpasBneHns, BO3MOXHO, NPMMEHUMbI B CEMEAHOM KOHCY b TUPOBAHUMN, HO He
roasTcs ANns KagpoBoro MeHenXxmeHTa. Mano KTo U3 kaHAn4aToOB COrnacuTCs CO CBOEN
NpVHaQNeXHocTbto K TUny «bepgHas Nlnsa» nnu «bopuc Mowncees». MHe 6onblie Bcero
HpaBSATCS KOAbl COLUMOTUMNOB, NO3anMCTBOBaHHbIE 13 MBTI.

6) PeaynbTaTthl TUNMPOBAHNS AONXHbI OUKCMPOBATHLCS " HANpUMep, B aHKeTe Uan, aaxe,
NIMYHOI KapTOYKe, UK, eCNN TaKOBas MEETCS, B CreLmanbHoM KapToTeke.

7) HR-TunuposaHmne " onnTenbHbIA NPoLEeCC: NOCTaBmB NEPBUYHBIA AMarHo3, TUNMPyemMoro
HY>XXHO NpoonXaTb «BeCTU» " HabnoaaTb, Kak OH aaanTMpyeTcs, Kakue Kkayectsa
NPOSIBNAIOTCS MO Mepe ero agantaumn. B cnyyae HECTbIKOBKM MEPBUYHOro AnarHosa v
peanbHOro NoBedeHnsa anarHo3 Hy>XHO KOppekTupoBaTh.

4. CoumoTtmn n NHTPATUMHbIE OTHOLWEHUA.
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Kaxablii YenoBek onpenenéHHbIM 06pa3om NpeacTaBnsieT CBO NPOJIECCUIO U C 3TOW
npogoeccmen 0ToXAeCcTBNSeT onpenenéHHbIn TUM yCnewHoro cneumanucTa. Takum
npodbeccroHanomM MoXeT BblTb OH cam Kak HOCMTEe/lb NoAXoAsaWero (B ero CobCcTBEHHOM
NOHUMaHWW) TUNa, NMbOo Kakon-TO APYroi TWM, KOTOPbLIA CPABHUTENBHO MOXOX Ha HEro, HO
OT/NINYaSAChb NULb HEMHOTrO, a NOPO N BOBCE AMaMeTpasibHO NPOTMBOMNOMOXHASA NMNYHOCTL. B
3aBVICMMOCTW OT NpeacTasfieHnii paboTHKa o caMoM cebe 1 cBoeli paboTe MOXHO CTPOUTb
MPOrHO3 YCMNEWHOCTN UMW HECYMNELWHOCTM JaHHOro paboTHMKA B AAHHON Npodbeccun.
3BeCTHO, 4TO KaX bl YENOBEK CaM MOLENMPYET CBOK XU3Hb U OEeATEeNbHOCTb, U HacToswee
CKNafblBaeTCs He TONIbKO U3 06CTOATENbCTB, HO U ONpeaenéHHOr0 OTHOLWEHUS YenoBeka K
3TVM 0O6CTOATENLCTBAM («KOHbSIK MAaXHET KAonaMm» Uamn «Knomnbl NaxHyT KOHbSIKOM>»). B
LaHHOM cfly4yae coumoTun (Kak NposiBfieHne S-koHuenuum) BaxeH gaxe bonbue, 4em
ncnxotun paboTHuka (Mnm Byaywero paboTHMKa), MOCKONbKY COUMOTMMN " 3TO NpeacTaBneHne
yenoseka o cebe, MMEHHO CKBO3b MPM3MYy COLMOTMMNA YENOBEK OLieHMBaeT cebsi, CBOM
cnocobHOCTM 1 HeJoCTaTKMW.

NTak, yenosek onpenenéHHbiM 06pasoM «pucyeT» CBOK NMPOECCHIO, a TakXe «MOpPTPeT»
noeanbHoro paboTHMKa B AaHHoW capepe. B npouecce paboTbl OH cpaBHMBaEeT cebsi ¢
noeanbHblM paboTHMKOM. Mexay couMoTUNOM peanbHOro paboTHMKA 1 TUMOM «MaeaNlbHOr0»
paboTHMKA CKNaablBalTCa onpenenéHHble OTHOWEHNS, KOTopble S onpeaenuna Kak
MHTPATUMHblE (MOCKOMbKY 9TV OTHOWEHMS CKNaablBalOTCA BHYTPY OAHOro Tuna). B 06blaeHHOM
XV3HU Mbl TOXE 4YacTO OLIEHNBAEM CBOM U YyXue OeCTBUSA 1 Jenaem npeanonoxeHue: ¢
3apaHmeM A s 6bl cnpaBuncs nydie, Y4em apyrue, ¢ 3agaHuem B s 6bl cnpasuicst
nocpencTBEHHO, a 3a 3afdaHue C s 6bl npennoyen Boobuwe He bpaTbes.

[MpoBens TecTupoBaHme nepcoHana ¢ NoMoLbo Npogeccmorpadmyeckoro TecTa,
cocTtaBnieHHoro A. TuxoHoBbiM 1 J1. Konogmem, n noHabniogas 3a ycnexamu niogei B paboTe,
s nonpoboBana oxapakTepu3oBaTb UHTPATUMHbIE OTHOWEHNS " peanbHOro paboTHMKa U
«mpeanbHoro» paboTHuka, Yein obpas HapmncoBan OH caM (4TO KacaeTcs AONTOCPOYHbIX
B3aUMOOTHOLLEHW ¢ paboTo, TO MOM JONFOCPOYHbIE OLIEHKM NOKa TONIbKO rMNoTeTUYeckKme u
Hy>XJalTcs B AanbHewem HabnoaeHnn n nepenpoBepke Yepes HeEKOTOpoe BpeMs, Kak,
BO3MOXHO, N CaMun XapakTEPUCTUKN NUHTPATUMHBIX OTHOLWEHWIA):

1. ToxpecTBeHHble OTHOLLUEHUS (34ecb U fanee " ¢ BbiNonHsieMoli paboToit) " Takue
OTHOLLEHMS St XapaKTepu3ayto, Kak XOpOoLWniA 3HaK: YenoBeK oToxaectensieT cebs ¢ paboToi,
KOTOPO B HacTosllwee BpeMsi 3aHMMaeTcs. PaboTHMK B NMOHOWM rapMoHMK ¢ COBOo.

B uenom nporHo3 " 5 6annos (Mo WKo/1bHOV CUCTEME OLEHOK)
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2. Mop3aka3sHble OTHOLIEHUSA (paboTa SBNSETCS 3aKa3ynKOM ANst UCMONHUTENS) " BEPOSITHO,
paboTHMK HEMHOro nobamBaeTcs paboTy, HO CTPEMUTCS AenaTtb e€ XOpPOowWo, YTObbl «yroanTb»
e, 4Tobbl BCe MONYYNNOCh M «3akasynk» ocTancs nosoneH. MporHos: paboTHuK byneT
Haxo4MTbCA B HEKOTOPOM HaNpsiXXeHun, pedynbTaTtbl paboTbl, Ckopee Bcero, OyayT Xopownmu,
HO ANs caMoro paboTHUKA OesaTeNbHOCTb HECKO/bKO 3Hepro3aTpartHa.

lporHo3 " 4 6anna.

3. Hap3aka3Hble OTHOLWEHUS! (MCMOoNHMTEND " 3aKka3ymk paboTe) " B MOEM NOHUMAHWK
paboTHMK 4yBCTBYET Ce0S MO OTHOWEHUIO K paboTe HECKONbKO CaMOYBEPEHHO, OlylaeT B
cebe cuny «pykoBoauTb» paboToi, MaHUNyNMPOBaTh €10, U, CKOpee BCEro, aT0 TOXe
HEennoxow 3HaK: paboTHUK [ONXEH coBnanatb ¢ pabortoin. Pabota nHrepecyet n TOHM3NpyeT
ncnonHutens. OnHako, 30ecb MOXET TauTbCs OMACHOCTb TOr0, YTO paboTHUK ByneT
OTHOCUTbCS K paboTe HECKONIbKO MOBEPXHOCTHO, CBbICOKA. lpo
rHo3 " 4,5 6anna, Ho CrycTsi HEKOTOPbIV MPOMEXYTOK BPEMEHU 3QbQPEKTUBHOCTL PpabOTHUKA
cHuautcs 0o 3-4 bannos

4. PeBM3opckue oTHOLEeHUs (paboTa ocywWwecTBNSIET PEBU3MIO UCTIONHUTENS) " B MOEM
MOHVMMaHWK, 3TO HEKOMMPOPTHbLIE OTHOLWEHWSA: paboTa BCepbE3 NyraeTt UCMONHUTENS,
paboTHMK OT HaMPSIXEHUs TepsieT CNOCOBHOCTb pa3obpaTbCsi BO BCEX TOHKOCTSIX paboThl, C
KOTOPOI OKasasncsl CBSA3aH, eMy KaXeTcsl, HTO B TEXHONOrMmn paboTbl BCE HECOBEPLIEHHO, U
MMEHHO 13-3a 3TOr0 Yy Hero NpomcxoasT céou, HO B CUITY HEMOHUMAHUSI CaMoil CneungmnKm
paboTbl pabOTHNK HE MOXET YCOBEPLIEHCTBOBATb CXEMY AAHHOI0 BUAA OESTENbHOCTH.
TpyoHo paboTaTb B NPUCYTCTBMU PEBU30OPA: 3TO €XEeAHEBHbIA CTPECC.

lporHo3 " 2 6anna

5. PeBu3yemble oTHOLIEHUSA (paboTHUK peBn3yeT paboTy) " paboTHUK XOPOLWO BUANT CBOK
paboTy CO CTOPOHbI, OH MOXET rPaMOTHO OLIEHNTb BCE MJIKOCHI U MUHYCbI TEXHONOM UK, MOXET
(ecnn 3axo4eT) yCOBEpLWEHCTBOBATb CaMy TEXHONMOrnwo. Ho, kak MHe KaxeTcs, 3aHMMaTbCs
paboToi Ha yPOBHE UCMONHNTENS PABOTHNKY O4EHb CKOPO CTaHET HEUHTEPECHO.

Mow nporHo3bi TakoBbl: Ha ypoBHEe MeHeaxepa " 4,5 " 5 bannos, Ha ypoBHe ucrionHutens " 3,5
"4 6anna

6. [lenoBble OTHOLWIEHUS " Ons paboTbl 3TO, MOXanyi, O4eHb XOPOWMEe OTHOWEHNS: YeNOBEK
yBaxaeT CBOI paboTy 1M aKkTMBHO «MaweT», HEMHOro noacTpausas paboTy non CBoW nam, Ho
NCKPEHHEe CTapasicb COXPaHNTb eCTECTBEHHYO cneunduky paboTbl: y Hero ¢ paboToi
CKNnafblBaeTCs HEMOXoe B3anuMornoHMMaHue. bonee Toro, Takme oTHOWeEHNS ¢ paboTo
MO>XHO OTHECTM K OTHOWEHMSIM TIMYHOCTHOrO POCTa: YENOBEK pa3BMBaET HegocTawwme, Ha
ero B3rnsn, kadectsa. Ho ata paboTa Bpsg nv korga-HnMbyap nepepacteTt B Xo66Mm.

lporHo3 "4,5 " 5 bannos

7. KBa3UTOXAeCTBEHHbIe OTHOLLEHUS " BbiNONHSS paboTy, YHeNOBEK NEPUOLNYECKN NOBUT
cebs Ha MbIC/N, YTO OH Kak-TO MENKOBAaTO NnnaeaeT: Bpoae Obl 1 HENOXO BCE CKNaabiBaeTcs,
1 pe3ynbTaTbl HOPManbHble, HO YEro-To He XBaTaeT, rae-10 B rnybvHe aywu LapuT nyctoTa u
LMNCKOMAOOPT CO CMEChbo He0bbSICHUMOW Bpe3rnnBocTn. MHe KaxeTcs, 4To, YenoBeka,
MMEIOLLEero KBa3nToX AeCTBEHHbIE OTHOWEHNS C paboTol, HENb3si CYMTATb CTAbUNbHBIM

10/14



HR-couunoHuka (CoOuMOHUKaA YenoBeYeCKUX pecypcoB)

AsTop: admin
02.07.2010 10:08 -

PabOTHNKOM, B OTHOLLIEHMN KOTOPOro MOXHO CTPOWUTb NnaHbl B AaHHOM BUIE OeATENbHOCTHU:

paboTas Ha KBa3MTOXAECTBEHHON paboTe, YeNoBeK NEPMaHEHTHO MOrNAabiBaeT «HaNneBo».

lporHo3 " 4 6anna, ecnu pabota kpatkocpo4Has, n 1 6ann, ecnm pabora npeanonaraet bbiTb
L0/IrOCPOYHOM

8. MupaxHble OTHOLLEHUS! " BEPOATHO, Ha CTaaun 03HaAKOMEHMS ¢ paboTon, OHa KaxeTcs
O4YeHb NpuBneKaTenbHo. PaboTHNK HAaXo0AWUT, YTO OH NPUOBPETAET MHOIO XMN3HEHHO
NonesHbIX HaBbIKOB, ocBamBas paboty. Korga npoxoamT ctagns «CTaxuposku», pabota
HauyMHaeT pasgpaxartb CBOUM NPUMUTUBU3MOM, Bonee Toro, paboTta HauYMHaeT «MelwaTb»
yecTonobMBbIM 3ambicnam. Pe3ynbTaTthl, 04HaKo, ocTalTcs Hennoxumu. OnHako, korna
4yenoBek cMeHnT paboTy, eMy ByneT KasaTbCsl, HTO OH JIMWUACS YEro-To YPEe3BblYaANHO
BaXHOr0 1 HYy>XHOro, ero ynet rnogatb HOCTaNbrns No NPEXHEN «MUpaxKHoOn»
nesaTenbHOCTH. lNporHo3: ctagus «cTaxumpoBku» " 4 6anna, 3aTem
" 3,5 6anna :

9. llyanbHble OTHOLLUEHUS B KA4EeCTBE MHTPATUMHbIX " O4eHb HEOLHO3HAa4YHbI. Henosek
CEePbESIHO N OCTOPOXHO OTHOCUTCS K CBOEW paboTe, ero oTHoweHme K paboTe o4YeHb (paxe
4pe3MepHO) NnyHoe. B nepBom HabntoaAeHUN OyanbHble OTHOWEHUS KaK UHTPaTUMHbIE
nokasanucb MHe cyrybo oTpuuatenbHbIMA: YENOBEK, BbINONHAKWMI paboTy ayana,
HecamoCTOATENEH 1 Jaxe npoTusoecTecTseHeH (XKykoB, NUwywmin CTuxm nnn EceHux,
KomaHaywouwmin nonkom). OQHaKo pesdynbTar yXe Yyepes Hernpooo/IXUTENbHbIA Nepros
HEOXMNAAHHO 0Ka3biBAETCS HEMMOXMM 3a CYET CepbE3HOI paboThbl YenoBeka Hag CoboiA.
Ceiyac 5 CKNOHAKCb OXapakTepn3oBaTb AyanbHble OTHOWEHMS Kak Hanbonee noaBuXHbIE U
TpaHCHOPMaUMOHHbIE: O4EHb BbICOKA BEPOSITHOCTb, YTO «AyaNibHOCTb» B paboTe NpoannTCs
HEe[oNro: 04eHb CKOPO NPon3onaeT TpaHcdopMaums coumnoTmna unm nepeoLieHka Tmna
paboTbl. lNporHo3 " Ha ctagum agantaumm Kk pabore " 2,5 6anna,
noaxe " 4,5 6anna (npuM. pesd. " Ha Haw B3rns4, crloCOOHOCTbb 4e/10BEKa 3QPGHEKTNBHO
BbINONHSTL &quot;ayanbHy&quot; paboTy HanpsiMyro 0TpPaxaert 10, CMOr /in OH
anantupoBaTtbCs B JAHHOM KOJIIEKTUBE; eC/in HeT " 3QoGheKTUBHOCTbL Tak M OCTaHETCS HU3KOM).
10. OTHOLIEHNA aKTUBaALMKM " 0ANH U3 6naronpuaTHbIX BULOB OTHOWEHWIA: OT COTPYAHMUKA
MOXHO XAaTb NOCTOSAHHOW PaboTbl MbICU, HOBbLIX pelweHnii. OgHako, paboTa, ¢ KOTOPOi
XOPOLLO CrpaBnsgeTCs Haw akTMBaTop, y>XXe 4yepes rof nokaxeTcs HaM aHeprosartpaTHon,
XOTS Ha pe3ynbTaTtax 370 NoYTN He ckaxeTtcs ([peonpuHUMaTenn MOryT Hemnnoxo nponaeaTb,
HO MpOJaXu He OOCTaBNSAT UM yaoBNeTBOpeHUs. MonmTnkm MoryT CTpouTb CUCTEMBI, HO KX
He BLOXHOBNSAET 9Ta AEATENbHOCTb, 0COOEHHO, KOraa eé HenpeMeHHo cneagyeT AOBECTU [0
KOHLA). A ecnu Mbl BCE-TaKu coBepaemM Haa coboit Hacunme, n Ha NPOTSXEHUN ONNTENbHOMO
BPEMEHU BbINONHSAEM aKTUBATOPCKYO paboTy, OKpyXalowmm camoe BpeMs cbpacbiBaTtbCs Ha
namMaTHUK. MporHo3 " 6nvxanwuin " 4 6anna, LONrocpPoYHbIA " 2 6anna.

11. 3epKanbHble OTHOLUEHUSA " Noxanyi, B paboTe Takme OTHOWEHUS 0THACTN MOXHO
CPaBHWTb C TOXAeCTBEeHHbIMU. CneayeT, 0AHAaKko, yYMTbiBaTb BEPTHOCTb paboTHMKA (CneaunTb,
4TOObI OH HE Neperpencs oT NPOTUBONPUPOLHOIO NCMONb30BAHNS COOCTBEHHON BEPTHOCTHN).
MpekpacHo noHMMas cneunduky aaHHom paboTbl, HENOBEK NOCTOSIHHO NOABEpPraeTcs
cobnasHy BHECTM B HEE «TBOPYECKME N3MEHEHNS», cienaTtb e€ No-apyromy, Hepeako
NrHOPUPYET acnekTbl, KOTOPble ANS «TOXAECTBEHHON paboTbl» SABNSIOTCS BAXHbLIMU, UK Xe
CUNbHO KX ynpouaeT, 4Tobbl «He 3arpyxarbcs». [pun aToM, ckopee BCero, paboTHMK CMOXeT
npMcnocobuTb CBOK BEPTHOCTL K paboTe: ByneT BbINONHATL €€ 6o/iee 9KCNaHCUBHO UMK,
HaobopoT, 60nee MHTPOBEPTHO, YeM fenaeT eé «3TanoH». YpoBeHb CNocobHOCTEN
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3epKablLMKOB NPUMEPHO 0OVNHAKOB. lporHo3 " 3,5 " 4 6anna. B
c/y4ae He HerocpenCcTBEHHOrO UCTIONHEHNS AaHHOV paboTbl, a pon «3KCrepTa rno Hev»
OLEeHKa MOXET ObITb 3HA4YUTE/IbHO BbllUE (B COOTBETCTBUN C UHTENEKTYa/1bHLIMY
criocobHocTsMu akcnepTa) " Ao 5 bannos

12. MonyayanbHble OTHOLWIEHUS " B paboTe OHWM HEMHOIO NMOXOXW Ha AyanbHble. PaboTHuUK,
paccMaTpuBatowmin cebst kak nonyayana no OTHOWEHMO K coBCcTBEHHOM paboTe, easa num
CMOXeT nNpuyunTb cebs nenatb €€ Tak, Kak BbINONMHSAET e€ «naean»-nonyayan, Ckopee oH
NepecMoTPUT CBOE OTHOLWEHUE K paboTe 1 ByaeT BbiNMONHSATL €€ C COBCEM APYrUM akLEHTOM.
XoT4, ecnu cama cneundorka paboTbl npeanonaraet, YTo €€ MOXHO BbINONHATb
NPUHUMNUANbHO pasHbiMK crocobamum, To Ha NoNyayanbHOCTb MOXHO 3aKpbITb rnasa.

B uenom xe nporHo3 " 3, 5 6annos.

13. PoacTBeHHble OTHOLUEHUSA " A5 KPaTKOCPOYHOM paboTbl POACTBEHHOCTb B3rNSA0B
BNonHe 6naronpusaTtHa. B paboTe, ckopee BCero, ckaxeTtcs BbipaXeHHas CKIOHHOCTb K
TaKkTUYECKMM UK CTpaTernyeckmm xonam y paunoHanoB 1 CKJIOHHOCTb K pelleHnio 3aaad
NOrMYECKN NN aMOLUMOHaNbHO Yy uppauunoHanos. OgHako cnocob pelweHns, CKopee BCEro, He
CKaXeTcs oTpuuaTesibHO Ha pe3dynbTaTe, ecniv pedb He OET O KparHe y3kKux 3ajadax,
KOTOpPble HEMPEMEHHO HYXXHO pewarTb TONbKO Tak, a He nHave. Npu 4nMTensHoM xe
«KOHTaKTe» C paboToil, y €€ NCMONHUTENS MOXET MOSIBUTbCS OTHOLEHWNE K HEl Kak K
nobOYHOI, B KOTOPOW 1 pe3ynbTat aBnseTcs NoboYHbIM, U MPOECCUOHANTBHOE COBEPLIEHCTBO
He SBNAETCH XMU3HEHHO BaXHbIM. lporHos an1s
KpaTkocpo4Hovi pabortsi " 4,5 6anna, ans pabotbi Ha ANTENbHBIV CPOK, B 3aBUCUMOCTU OT
CTerneHu «TUMN4ecKon» OTBETCTBEHHOCTY 1 OpUeHTaumnn Ha rnpogheccuoHasibHbIv ycriex "
makcumym 4 banna .

14. OTHOoweHns Cyneparo " efBa Nn Takne OTHOWEHMS 6naronpusitHel Ans paboTobl.
PaboTHuk ByneTt nenatb BCe BNOMHE NPABWUIbHO U TEXHONOMMYHO, TONbKO pe3ynbTat bynert
popMasnbHbIM, 1 OTHIOAb HE TEM, Kakoi Obl NONy4Ynnics y «atanoHa». LleHHOCTHble
OpuveHTaunn UCNONHUTENS U «3TanoHa» NpUHUMNuanbHO He cosnagatoT. VHoroa co3pnaeTcs
BrieyYaTtneHme, YT0 UCNONHNTENb caM He BefaeT, 4To TBopuT. Cama paboTa Toxe Bpsa nu
NPUAETCSA UCNONHUTENIO MO Ayle, Tak He 3a4eM 3a Heé 1 BpaTbCes.

lporHo3 " 2,5 " 3 banna

15. MNorawieHune " NPOrHo3 yCcrnewHoCcTy NPUMEPHO TakKoM Xe, Kak 1 B 3epKasibHbIX
OTHOWeHMsX. [naBHoW nomexoi ByneT BEPTHOCTb, HY W, KOHEYHO Xe, HacTpoi. Ecnu
PaboTHMK CMOXET «MOACTPOUTLCSA» NoA PaboTy-noracuTens, To OH BMOJSIHE CMOXET eé
BbINONHNUTb, TONIbKO 30ECb NEPErpeB SBNSeTCS eweé 6onee cepbE3HOM ONACHOCTbLIO, YEM B
OTHOLLEHUSIX C «3epKalibHOl» paboToiA. [lporHo3 " kparkoBpeMeHHbi " 4,5 " 5
6annos, gonrospemMeHHbIi " 3 banna

16. KOH(pNMKTHBIE OTHOLWEHUS " KOHADNIMKT C caMum coboii B paboTe elwé meHee
XenarteneH, Kak 1 KOHP KT ¢ Kem bbl TO HKU BbIn0. He cnenyet 6patbes 3a paboTy
KOH(nnkTépa. JocTaToyHO APYrX BUOOB OEATENbHOCTU, IAe MOXHO NPUIOXUTb YMEHUS U
HaBblkW. B nccnepnoBaHmm Takmx oTHoOWeEHW cpean cebs y obcnenoBaHHbIX paboTHUKOB, Tak
Xe, Kak 1 ypaBHUTENbHbIX OTHOWEHWI, HE BCTPETUNOCh. Ha Mol B3rnan, Yyenoseka, KOTopbIid
aBnseTcs B pabote KOHPNIMKTEPOM camoMy cebe, He cnepyeT fonyckaTb K BblOpaHHOW
pabore. lporHo3 " 1 6ann.
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Takum 06pasom, ycrex B paboTe BO MHOrOM 3aBUCUT OT OTHOLWEHNS K Hel ucnonHutens. OH
MOXEeT cumTaTb cebsi co3AaHHbIM CneunanbHo Ans 3Tol paboThl, U TaKOe 0TOXAECTBEHNE
SIBNSIETCA OOHON N3 COCTaBNSOWMX ycrexa. Takxe paboTa MOXET He KNenTbCs TONbKO U3-3a
TOrO, 4TO PABOTHMK OTHOCUTCS K HEll «HenpaBunbHO». KOHEYHO, MOMUMO MHTPATUMHbIX
OTHOLWEHWIA, eCTb U Opyrue cocTaBnsiowme ycnexa nnm Heycnexa B pabote. OgHako, «pait u
af HaxonAaTCs B ronoBe».

5. Pesiome.

B counoHunke HamMeTunoch pasaeneHne Ha pasnnyHblie nogpasaensl. OLHUM N3 Taknx
noapasnenos siBnsietcs HR-coumoHuka, koTopas uMeeT psag Cneumguyecknx 0cobeHHOCTel:

* Hannyne HenonHoro (yce4eHHoro) counoHa B OTAE/IbHO B3ATOM KOMMNAHWK;

* VIHTepTunHble OTHOWEHUSI HA COLMANbHOM W UHTENNEKTYalbHOM YPOBHSAX KOMMYHMKATUBHOMO
MPOCTPaHCTBA;

* Bbicokas BaxHOCTb coumoTuna (ﬂ-KOHLl,eI'ILI,I/II/I) Nno CpaBHEHUIO C NCUXOTUMNOM KOHKPETHOIo
4yeJioBeka;

* Ocobble NPUHUUMNbI TUNPOBAHNA, CBA3AHHbIE CO CI'IGLI,VIC*)VIKOVI KanpoBoro MeHengXxmeHta B
Lenom.

* [lockosnbKy pasHble noan No-pasHoMy NPencTaBfsioT CBOK AeATENbHOCTb, U1 BO MHOIOM
ycnex NnpogeccuoHanbHoM AesiTeNbHOCTY CBS3aH C IMYHbIM HACTPOEM paboTHMKA 1 ero
MUPOBOCNPUSATUEM, BAXHO OLEHUTb OTHOWEHNS paboTHMKA 1 «naeanbHoro» (B ero
NOHMMaHUN) paboTHMKA (Takue OTHOWEHNS S Has3Bana MHTpPaTUNHbIMK). BnaronpraTHble
MHTPATUMHbIE OTHOWEHNS NPOrHO3MNPYIOT ycnex B pabote. HebnaronpmaTHble OTHOWEHMNS
MPOrHO3MPYIOT OTpULATENbHbIE pe3yNbTaThl paboThl.
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